P
OUR

CSR

People
Ensuring that our employees have
the means to thrive in their work
while maintaining good health in a
safe environment.

COMMITMENT

Safety in the Workplace

Our core business is to protect
men and women at work. So,
we act to protect what is most
precious. We act to preserve
the essential. Our Corporate
Social Responsibility (CSR)
commitments are based on 3
pillars

Training and Skills
Development

0% workplace

accidents

1 training course every 6 years for

French employees. Our goal is to

oﬀer additional training to 30%
or more of international employees

Employee Safety
and Protection
Beneﬁt packages are oﬀered
to qualifying employees in
all subsidiaries

P
People

P

E
sustainable

Planet Economy

Management of Attendance
and Resources
Remain below the threshold 3%
for absenteeism over 6 consecutive
months

Our CSR commitments
contribute to the UN's
sustainable development
goals

E

P
Planet

Economy

Conducting our economic development while limiting its impact
on future generations.

Developing our business in a
safe, ethical and responsible
manner.

Loyalty of Practices
Waste Management

Exceeding the target of 77%

of waste recycled

100% of employees informed of
good practices and 100% of
people identiﬁed as «at risk»
trained

Impact on Climate Change
Maintaining our CO2 ratio at
around 0.045 tons per €k
of logistics ﬂow

90% compliance of selected
suppliers & 8 selected CSR
themes

Resource Management
Reducing our resource

Protection of our Intangible
Internal Resources

Ensure the safety and protection

consumption ratios at all

of our trademark registrations

sites within the scope

and all sensitive computer data

Environmental Impact of
the Product Lifecycle
Passing the threshold of

Supplier Involvment
in our Approach

15%

recycled materials in 2023

Support for Local Initiatives
Providing and maintaining
environmental and social
consciousness around our sites

6.

DECLARATION OF EXTRA-FINANCIAL
PERFORMANCE 2021

I. INTRODUCTION
The Group’s identity is based on a family business
culture, its core business is the protection of people in the work environment. Alongside its international development and its elevation to the status
of manufacturer, our Group had to implement good
practices very early on and monitor their application
and deployment. Very quickly, three main areas of
follow-up emerged, follow-up on social matters, follow-up on environmental matters and follow-up in
terms of business ethics. Based on these values of
identity, the DELTA PLUS GROUP has been committed, for more than ten years, to a global approach
to corporate responsibility addressing these three
main focuses: “People” for the social part, “Planet”
for the environmental par t and “Sustainable
Economy” for the societal part. To perfect this
approach, in 2017 the Group’s General Management
initiated broad reflection on Corporate Social
Responsibility (CSR).
This initiative has led to establishment of a 20182023 CSR action plan to be implemented on a
Group-wide level, defining twelve objectives to be
achieved by 2023. These objectives are pursued in
project format, with annual milestones to track their
progress. We want to inscribe the DELTA PLUS CSR
footprint in its direct environment through targeted
initiatives. Below we present all the information on
how our Company takes into account the social
and environmental consequences of its activities,
as well as the effects of these activities with regard
to respect for human rights and the fight against
corruption.
This report is based on analysis of the main risks
and opportunities to which our Group is exposed as
a result of its activities. It presents a brief description of the action plans adopted at the level of the
parent company, DELTA PLUS GROUP, with a view to
influencing others throughout the Group, and the
measures taken to prevent, identify and mitigate the
occurrence of risks. Finally, it presents all the monitoring methods adopted to improve our extra-financial performance and the results of these actions
in 2021.
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II. BUSINESS MODEL

OUR RESOURCES

OUR

Global market presence
15 production sites, 14 warehouses
2 Asian logistics platforms
2 European logistics platforms
45 subsidiaries in 29 countries

CONCEPTION

Shareholder equity
26.5%

Public

MANUFACTURING

3.7%

48.7%

Others

JBP SAS

2.7%

Self held

8.9%

RECOMMENDATION

9.5%

Benoit family

Ivo Boscardin

Workforce organisation

3 100

Family Group

Employees

45

Executive Board

62%
Men

87.3%

Subsidiaries

38%

Women

International
Collaborators
Governance

1 Major
Shareholder

Organic & External Growth
7 corporate acquisitions ﬁnalised
within the last 3 years (from 2019
to 2021), which is about 20% of
2021’s sales.

Social & Environmental Initiatives
Integration of

eco-friendly
product

designs

A growth based
on social &

sustainable
development
practices

+ 1 100
styles
+ 7 200
SKU’s

A reﬁned long
term vision
& strategy

+

Our sales revenue

1 Independent

1 customer proximity worldwide
through our daily support of our
distributors and end-users

-

OUR MISSION
« Your safety at work » :
protecting people at work

ACTIVITY
Head

OUR VALUES
Curiosity, respect,
listening, reliability

OUR VALUE CREATION
Body

Hand

Foot

Fall arrest

Delta Plus Rating
1st French PPE Manufacturer
top 5 European Leader

PROTE
CT
I

OUR CLIENTS

N
O

top 10 World Leader

DESIGN

- Key account
clients
- Specialised
distribution

CO MF

OR

T

- General
distribution

Clients
Global oﬀering
Location & service
Revenue 344M€

Suppliers / Partners
1 global oﬀer covering the 5 main
personal & collective protective
equipment families

1 reference service in
the ﬁeld, utilising
unique supply chain
organisation and
integrated globally

Lorem ipsum

Revenue development
Financial solidity
230M€ purchases

Employees
Employee development
Strong recruitment activity
Total payroll 64M€

Shareholders

Proﬁtable growth
Recurrence of driven results
Dividend of 7M€
Results 34M€

Company

Safeguarding our values
Maintaining a positive impact
on all organisational locations
Taxes 10M€
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III. CSR POLICY AND ITS MANAGEMENT

IV. THE DIFFERENTS THEMES

Each year, the General Management gives its
Quality and Environment policy focus for the following year. In this context, the Chairman and CEO of
DELTA PLUS GROUP gives the work stream for all
processes, including the CSR process.
The implementation of CSR is based on the methodology of ISO 9001 certification and is an integral
part of the organization established for it, like for
ISO 14001 certification. The Quality-EnvironmentCSR mapping makes it possible to visualize the
interaction that exists between these 3 approaches
within our organization.
The DELTA PLUS CSR is organized in the following
manner:
• A steering committee made up of the CFO, the
HRD, the Purchasing Director, the Quality and
Environment Director and the Environment
Quality Manager. Each member of the steering
committee coaches several project teams;
• T he project teams are made up of a project manager and team members and receive
instructions from their coach who is a member
of the steering committee.
The CSR Steering Committee meets about 4 times a
year (± as needed).
This meeting serves to:
• Manage the actions to be taken in order to
respond to the CEO’s policy;
• Verify CSR legal compliance.
The agenda may include the following topics:
• Decision on improvement projects to be conducted as well as associated work groups and
progress report at each meeting;
• Definition of project teams to collect or improve
the processes for measuring and consolidating
information at Group level;
• Geographic deployments;
• Definition of relevant indicators by themes and
their scope;
• D efinition of the frequency of collection of
information;
• Review of indicators, targets, results and action
plans, if necessary;
• Validation of documents.
A document in Google format is used for preparation and reporting of the steering committees: it
includes the agenda, an update on the progress of
the projects and a list of actions for the next committee meeting.

Social themes
All the social themes followed by DELTA PLUS GROUP,
with a view to having an influence throughout the
Group, the policies and procedures implemented
to prevent, identify and mitigate the occurrence of
social risks are developed in the “PEOPLE” section.
Some social themes do not represent a particular
challenge for our Group and their standardization
would not provide a relevant global solution. This is
notably the case for the following subjects:
• T he organisation of social dialogue and the
results of collective agreements are not uniform
at the Group level of the DELTA PLUS. The organisation of social dialogue within each subsidiary
depends on different parameters (workforce,
locally applicable regulations, etc.). Overall, few
subsidiaries have established collective agreements. However, as our Group has never experienced labour conflicts, we consider that this
theme does not represent a particular challenge
for DELTA PLUS;
• Equal treatment and measures taken to promote the integration of people with disabilities
and anti-discrimination policies. Even if all of our
subsidiaries recognize, without distinction, the
possibility of both men and women to apply for
job openings, (with the exception of subsidiaries
located in India and the UAE which apply local
habits and customs that do not allow this), some
types of positions remain much less occupied
by women, notably handling stations. The integration of disabled people in companies is monitored specifically for each subsidiary, in consideration of locally applicable legislation, which is
rather inconsistent. The DELTA PLUS GROUP has
not set up a global monitoring system for data
relating to the integration of people with disabilities or equal treatment. Monitoring and consolidating such data would not be relevant given
the disparities between different local laws and
differences in implementation in the countries in
which our Group operates.

Environmental themes
The environmental themes chosen for CSR are
themes resulting from the environmental risk analysis carried out as part of the ISO 14001 certification of the head office. This ISO 14001 certification
falls within the framework of Quality processes and
procedures under the control of ISO 9001-2015
certification, and the 4 themes are addressed by
project management.
The Environment Steering Committee meets 4 times
a year and includes the Group’s Quality Director,
the General Services Manager, the Quality Manager
and the various leaders and contributors of the
project groups.
The agenda may include the following topics:
• C hanges to the environmental or regulatory
analysis;
• Internal audits of these themes, non-conformities or improvements where appropriate;
• The progress report of the projects chosen following the environmental analysis.
The record of steering committee meetings is kept
on a presentation in Google format.
Progress on the environment is also shared with the
Quality Steering Committee by a process sheet or a
Project sheet and with the CSR steering committee.
Regarding the analysis of environmental risks, it
relied on the methodology for identifying the activities, manufacturing processes, products and services of the head office and determined, for each of
these aspects, an environmental impact that was
weighed and, therefore, identified as significant or
insignificant.
The significant impacts identified were classified into
4 types resulting in the creation of the 4 projects
labelled “PLANET”:
• CONTROL OF RESOURCES;
• WASTE MANAGEMENT;
• IMPACT ON CLIMATE CHANGE;
• ENVIRONMENTAL IMPACT OF THE PRODUCT
LIFE CYCLE.
In 2021, we continued to roll out the CSR approach
to “planet” projects at the relevant subsidiaries of
the group, which are:
• China;
• India;
• Poland;
•D
 ELTA PLUS SYSTEMS.
These subsidiaries are, in fact, the largest production and logistics subsidiaries of the Group.

Themes related to a sustainable economy
All themes related to a sustainable economy,
adopted at the Group level, the policies and procedures implemented to prevent, identify and mitigate the occurrence of risks relating to a sustainable
economy, are developed in the following section:
“SUSTAINABLE BUSINESS”.
Some societal themes, on the other hand, do not
present a particular challenge for our Group and
their follow-up did not seem relevant to us in view
of the specificities of our Group. This is notably the
case of the following subject:
• The measures taken in favour of the health and
safety of consumers, in that our activity and,
more particularly, our products, are subject
to strict regulations and safety requirements
for consumers (standardised products, subject to specific local regulations such as the
Regulation of 9 March 2016 (EU) 2016/425 of
the European Parliament and of the Council,
in the European Union). We did not consider it
necessary to put additional measures in place
to monitor our company’s performance in terms
of consumer safety.
Conversely, some risks commonly listed as:
• Food risks (food insecurity, food waste, responsible, fair and sustainable food;
• Respect for animal welfare;
have not been covered by a theme because they are
considered to be very far from the potential impacts
of our economic activities.

Universal Registration Document 2021
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SUMMARY OF DELTA PLUS CSR POLICY INDICATORS 2021
THÈME

(POLICY)

1

SAFETY AT WORK

Make the control of work-related accidents an essential
component of wellness at work

2

TRAINING AND
SKILLS DEVELOPMENT

Develop the continuous adaptation of our teams by
increasing key skills

3

HEALTH AND
PROTECTION OF EMPLOYEES

Define and apply common principles of social welfare
cover

4

MANAGEMENT OF TIME
OF PRESENCE AND
OUR RESOURCES

Use absenteeism and turnover as barometers of
employee engagement at work to monitor and act if
necessary

5

WASTE MANAGEMENT

Manage the quantities, types and channels of waste
recycling for relevant factories and logistics platforms

6

IMPACTS ON
CLIMATE CHANGE

Establish a carbon footprint for the sites of relevant
factories and logistics platforms

7

CONTROL OF RESOURCES

Control and monitor the energy consumption or utilities
of our factories and logistics platforms

8

ENVIRONMENTAL IMPACT
OF THE PRODUCT LIFE CYCLE

Include a systematic approach to evaluating eco-design
possibilities during product development; transform
15% of the portfolio into products with recycled or recyclable components

9

FAIR PRACTICES

10

INVOLVEMENT OF SUPPLIERS
IN OUR APPROACH

Work with our preferred suppliers on the Group’s CSR
themes so that they become evaluation criteria in 2023

11

PROTECTION OF INTANGIBLE
INTERNAL RESOURCES

Protect our brands and sensitive data in a sustainable way

12

SUPPORT FOR LOCAL
INITIATIVES

Support local actors in the areas where we operate
through targeted local initiatives

PEOPLE

PLANET

SUSTAINABLE
ECONOMY

10

Conduct our activities in compliance with ethical rules

KPI DESCRIPTION

2023 OBJECTIVES

2021 SCOPE

FINAL SCOPE

Rate of frequency

<8

GROUP

GROUP

Rate of severity

<1

GROUP

GROUP

Training rate of the reference
popu-lation (population subject to
Group evaluation)

100% of employees in France trained at least once
every 6 years. 30% of employees eligible for EAE
and present over the last 6 years will have had at
least 1 training by 2023

GROUP

GROUP

Rate of compliance with local
legislation

100%

GROUP

GROUP

Coverage rate Health and another
theme

100%

GROUP

GROUP

% coverage of the 6 themes (in nb of
subsidiaries and nb of employees)

100% coverage rate for a third theme

GROUP

GROUP

Rate of absenteeism

< 3%

GROUP

GROUP

Turnover

< 15%

GROUP

GROUP
France /
DP SYSTEMS /
Poland/ China /
India
France /
DP SYSTEMS /
Poland/ China /
India
France /
DP SYSTEMS /
Poland/ China /
India

Recycling rate of our waste

> 85%

FRANCE

Number of tonnes of boxes purchased for 1 M€ of FL

KPI adjusted for the context: T/M€ of FL consumed
(vs. purchased)

FRANCE

Number of tonnes of boxes
rejected for 1 M€ of FL

< 0.52 T/M€ FL

FRANCE

GHG emissions in tonnes of CO2
per K€ of flows

0.045 T/K€

FRANCE / POLAND

France / Poland /
India / DP SYSTEMS

Massification of imports

≥ 70% for France
≥ 85% for Poland

FRANCE / POLAND

France / Poland /
DP SYSTEMS

Measurement of consumption
Electricity, fuel, gas, water

Lower or maintain at the same manufactured/
transported volume

FRANCE /
POLAND /
CHINA / INDIA /
DP SYSTEMS

France / Poland /
China / India /
DP SYSTEMS

% recycled or reusable material on
turnover

15%

61% of the Group’s
GROUP
scope

% of employees aware of the
anti-corruption plan

100%

GROUPE

GROUPE

% of exposed individuals who have
taken and passed the E-Learning test

100%

GROUPE

GROUPE

% reported (alerts notified), followed and processed

100%

GROUPE

GROUPE

Coverage rate of themes with
selected suppliers

100% of evaluation criteria covered and ready to be
assessed

Supplier compliance rate

90%

DELTA PLUS brand coverage rate

“100% covered or we have a subsidiary set up a
Group procedure to structure the countries of
oppor-tunity”

GROUP

GROUP

Security rate of critical computer
data

100%

France

GROUP

Number of subsidiaries conducting at least one action

number in 2023 > 2020

GROUP

GROUP

Number of local actions in favour
of the environment

number in 2023 > 2020

GROUP

GROUP

Autour de 40%
42% en valeur
en valeur des
des achats externes
achats externes
Autour de 40%
42% en valeur
en valeur des
des achats externes
achats externes

Universal Registration Document 2021
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V. PRESENTATION OF PROJECTS BY THEME
PEOPLE – DELTA PLUS GROUP’S COMMITMENTS
TO ITS EMPLOYEES
HEALTH AND SAFETY AT WORK
The prevention of work-related accidents is a major
component of the CSR policy of DELTA PLUS GROUP.
It responds to the desire to control human risks to
the health of employees and their physical integrity,
it minimizes the regulatory financial risk (according
to the country’s legislation), it sets the framework of
criminal risk in France, notably through risk assessment, it protects against the operational risk of lack
of trained personnel during work stoppages.
The opportunity we have chosen to exploit is to take
French legislation as a reference (the French Labour
Code is one of the most stringent regulatory environments) to define a rigorous process to be applied
throughout the Group.
THE POLICY: Make the control of work-related
accidents an essential component of wellness
at work and, to do so, establish a zero-accident
objective by 2023
DELTA PLUS seeks to meet at least the regulatory
requirements of the countries in which it has established itself and wants to conduct, beyond the regulatory aspect, a monthly inventory of the Group’s
accidents, monitoring of performance ratios on
defined and expected objectives and central management of the local prevention policy. Monitoring
of this policy is entrusted to the Group’s Human
Resources (HR) department and involves the subsidiary’s HR department and operational managers,
depending on the type of subsidiary.
Each month, the safety results are presented and
commented on in the Management Committee
meeting at the head office.
A work group made up of a member of the
Management Committee, the manager of HR development and the lawyer in employment law, is working on establishing the framework for Occupational
Health and Safety through a complete health and
safety management process, based on French regulatory requirements, to give an ambitious framework to the Group’s policy, particularly in terms of
prevention. The management must make it possible to deploy concrete actions when the results of a
subsidiary do not meet the objectives.
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The Group’s HR Department, which is leading this
deployment process, has created an internal communication tool, an information sharing platform
called HR Community, which has made it possible
to structure the data reports used to build KPIs and
information flows allowing subsidiaries to build relevant and homogeneous information.
The Management’s commitments were materialized
by systematic monthly sharing of the 2 KPIs monitored by the Management Committee, which made
it possible to establish a relevant situation report by
subsidiary and raise everyone’s awareness about
this theme.
Impact of Covid-19
In France, the impact of the Covid-19 health crisis
resulted in a return to normal activity in 2021, in
comparison to 2020 and, thus, an increase in work
accidents.
Concrete Actions
• In 2021, in order to work, to the extent possible, on
reducing the rates of frequency and severity, notably at subsidiaries for which rates have drifted negatively, follow-up was done for the measures put in
place. This made it possible to make the quality of
data entry as well as the details of accidents more
reliable, resulting in better preventive treatment of
the initial problem;
• We have finalized the Group procedure to be
deployed at the various subsidiaries by applying at
least the local obligations and by integrating our
standards;
• F ollow-up of corrective actions taken by subsidiaries that have gone off-track with frequency and
severity rates.
Depending on the rates and if they were at a level
beneath expectations, then the subsidiaries were
asked to shed light on the causes and on the action
plan implemented.
At the same time, the CSR work group applied itself
to developing a procedure explaining the organization, roles, tools, measures and expectations of
a good risk prevention policy, making it possible to
put suitable working conditions in place to support
safety and health. This group is building a complete
process that indicates the mandatory roles and
responsibilities, how to establish the risk assessment
for a subsidiary, the necessary tools, how to use
them (job descriptions, analysis of causes…) and how
curative, corrective and preventive actions should
be managed. This complete process will have to be
reviewed at the time of complete application to the
French perimeter and can then be shared with the
subsidiaries that could need it because of obtaining
results beneath what was expected.

To steer the policy, the Management Committee
has dashboards to monitor whether the 2 KPIs are
on target. If they are not, the reason for the drift is
identified and highlighted by subsidiary or by type
of accident. The expected performance has been
modelled on the French general standard which recommends a TF (rate of frequency) < 8 and a TG (rate
of severity) < 1.

As a reminder:
RATE OF FREQUENCY: Number of work-related accidents per 1,000,000 hours worked.
SPECIFIC RATE OF SEVERITY: Number of days of work
absence for the perimeter of the year concerned,
per 1,000 hours worked.
To refine the analyses, the indicators place particular
emphasis on the so-called production subsidiaries
(i.e. which have at least one production site) because
accidents are concentrated at these subsidiaries.

Status Indicators
STAFF SIZE AND ACCIDENTS AT WORK

2018

2019

2020

2021

AVERAGE STAFF SIZE OF GROUP
PERMANENT
TEMPORARY (FTEs)
TOTAL
NUMBER OF HOURS WORKES

1 921

1 968

2 053

2 596

533

497

506

527

2 454

2 465

2 559

3123

5 190 250

5 279 013

5 418 152

6 201 023

WORK-RELATED ACCIDENTS (*)
NUMBER (*)
DAYS OF CLOSING

64

48

43

40

718

863

417

807

(*) According to French definition for calculation of the rates of frequency and severity. For frequency and severity indicators, accidents that caused at least 1 day
off work are counted.

In general, production subsidiaries account for
81% of the Full-time Workforce Equivalent (FTE),

REPRESENTATIVENESS OF ACCIDENTS AT WORK
BY POPULATION

permanent and temporary employees, and 98% of
accidents in 2021.

2018

2019

2020

2021

2 113

1 940

1 908

2 537

340

525

651

586

2 453

2 465

2 559

3 123

86%

79%

75%

81%

61

46

38

39

3

2

5

1

AVERAGE GROUP HEADCOUNT
PRODUCTION POPULATION
POPULATION OTHER
TOTAL
% PRODUCTION POPULATION
OTJ ACCIDENTS IN NUMBER (*)
PRODUCTION POPULATION
POPULATION OTHER
TOTAL
% PRODUCTION POPULATION

64

48

43

40

95%

96%

88%

98%

(*) According to French definition for calculation of the rates of frequency and severity.

Therefore, attention is naturally focused on the production subsidiaries for the individual KPIs, and the
other subsidiaries are followed collectively.

Universal Registration Document 2021
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Individual KPIs: Rates of Frequency and Severity
TF & TG SUBSIDIARIES: KPI’S
SUBSIDIARIES

2018

#AT

% global
FTEs

2019

2020

2021

TF < 8

TG < 1

TF < 8

TG < 1

TF < 8

TG < 1

TF < 8

TG < 1

5%

75

0.49

47

0.70

29

0.20

12

0.07

ARGENTINA

4

DP SYSTEMS

15

5%

38

0.54

30

0.47

17

0.31

65

2.29

BRAZIL

5

13%

10

0.15

16

0.08

14

0.15

7

0.13

FRANCE

1

0%

19

0.27

6

0.04

3

0.11

3

0.03
0.05

10

24%

8

0.15

8

0.19

13

0.12

7

OTHER SUBSIDIARIES

1

22%

4

0.03

2

0.02

0

0.00

1

0.09

OTHER PRODUCTION

4

31%

1.0

0.01

3

0.13

8

0.03

2

0.02

TOTAL GROUP

40

100%

12

0.14

9

0.16

8

0.08

6

0.13

CHINA

Due to the impact of Covid-19 on 2020 activity, it is
more relevant in this configuration to compare the
activity of years 2019 and 2021 to observe similar
business contexts.
Overall, the evolution between 2019 and 2021 is
favourable,
• T he frequency of accidents decreased significantly to below the target (8);
• Severity really improved since, overall, we have
gone from a severity rate of 0.16 to 0.13.
In 2021, 40 accidents (according to the definition of
the French Labour Code) were recorded throughout
the Group, compared to 48 in 2019. Furthermore,
over a year during the COVID period, the number
of accidents has also improved (40 in 2021 vs. 43
in 2020).
Argentina is down sharply with the subsidiary having a frequency rate of 12 in 2021 versus 47 in 2019,
but remains above the threshold of the target. This
is also the case for China and Brazil, which show
a decrease in their rates of frequency of 1 and
10 points, respectively.
For the year of 2021, DELTA PLUS SYSTEMS experienced a significant increase in its number of accidents and their severity (15 AT and 531 days of
absence). This represents 38% of work-related accidents at the group level. This is due to temporary
staff that is not very aware of the workplace health
and safety culture of the group and it should be
noted that just two work-related accidents have
increased the number of days of absence.
We also have a significant decrease in the total
number of accidents (all production subsidiaries
combined).
Eighty-one percent of work-related accidents concern the hand.

For the two subsidiaries above the target and with
a high frequency rate, an action plan has been put
in place to prevent accidents after investigation of
causalities with a view to deploying corrective measures, as well as regular staff training (this concerns
Argentina and DELTA PLUS SYSTEMS).
Conclusion: Objectives and action plan
• Contact subsidiaries to identify “risk factors”,
understand and intervene on critical points (example: training in carrying heavy loads);
• We want to set up a Group of local contacts dedicated to safety at each subsidiary to build and
deploy the Group’s accident policy. These representatives will be integrated into the project team;
• Finally, we want to continue monitoring the indicators with each subsidiary and systematically collect
data for the action plan to be put in place.
TRAINING AND SKILL DEVELOPMENT
Employees remain the primary asset of DELTA PLUS.
The knowledge and know-how allow the company to
continue its growth and to aim for ever more ambitious development objectives.
A significant number of voluntary employee departures, taking their knowledge and skills with them,
would constitute a significant risk for the Company
and its sustainability. Continuous adaptation of
these skills to changes in the professional and market environments in which we operate is also a
major challenge.
In order to reduce this risk and contribute to the
professional and personal enrichment of the women
and men who work for the Group on a daily basis,
DELTA PLUS has chosen to focus on a training and
international development policy.
THE POLICY: Develop the continuous adaptation
of our teams by increasing key skills guaranteeing access to training
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The management of DELTA PLUS puts the professional enrichment of its employees at the centre of
its concerns and, as such, aims to provide them with
a range of training and development tools to allow
them to progress. Several parameters contributing to
this theme are monitored such as access to training,
performance evaluation and action plans associated
with the achievement of individual objectives. In this
area, the French legislative environment is very structured, which allows for monitoring and an obligation
of means and results with regard to skills development. This legislative basis inspires DELTA PLUS
around the world to create an environment conducive to the development of its employees.
The objective for 2023, beyond helping to develop
the skills of our employees, is to guarantee them a
minimum of one training every 6 years, the people
concerned being those evaluated. This concerns
everyone except the production and warehouse
staff outside Europe who generally have training
during their integration. Each subsidiary acts independently for this organization.
Through the implementation of strategic training
guidelines, monitoring procedures and an annual
evaluation cycle, the Group HR Department establishes the framework to be respected by all subsidiaries. Through a specific HR monitoring file, the
indicators are studied by the dedicated HR team
(HR Department and HR Development Manager) for
each country and give rise, if necessary, to a review
of the procedure or specific follow-up in the country
concerned.
The HR population is regularly made aware of news
and “Training and Development” highlights through
email releases and on its dedicated information
sharing platform, “HR Community”.
TRAINING AND DEVELOPMENT
Training hours completed within the Group

Impact of Covid-19
The Covid-19 health crisis has led to a “downgraded”
mode for certain Group processes.
Some subsidiaries have not been able to deploy the
planned training sessions due to the health context.
Therefore, we have adapted our tools to the needs
of our employees, notably by digitizing the training
modules eligible for e-learning (products on the
5 families, anti-corruption, languages, etc.), which
doubled in terms of connection in the first half of
the year.
Concrete Actions
• In 2021, we will continue to monitor training guidelines for subsidiaries;
• The number of training hours provided within the
Group, which allows us to ensure the continuity
of this important practice for the development of
employees, has also been monitored;
• In parallel, we have also continued to deploy performance review interviews with subsidiaries.
Through this intermediary, we are also able to
extract the training needs expressed by employees and share them with local HR, to allow easier
collection and decision-making;
• In 2021, we continued to roll out the business area
reference system at certain subsidiaries (India,
Spain, Hungary, Romania, Slovakia, Czech Republic,
Croatia).
This tool also allows us to identify bridges between
positions and facilitate projection on internal
mobility.

2018

2019

2020

2021

10 294

13 605

11 126

14 226

Number of people eligible for EAE France

211

224

296

275

% of annual interviews conducted in France

96%

97%

97%

99%

Number of people eligible for EAE International

333

399

451

507

% of evaluation interviews conducted for subsidiaries
(excluding production and logistics)

75%

79%

86%

81%

• We now have 2,596 employees worldwide for a
total of 14,226 hours of training completed. A notable difference compared to 2020, this gap is mainly
explained by resumption of the training put on
standby in 2020, as well as the Group’s training policy;
• T he evaluation cycle was completed in France
(notably DP SYSTEMS) and we have a slight
decrease in international completions (mainly in
China), (-5 points).

This tool remained important in our employee management system for 2021. It will have made it possible to strengthen exchanges with management, to
facilitate support and to set future objectives during
this period.
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KPIs
% OF TRAINING COMPLETED (EAE WORKFORCE): KPI’S

2018

2019

2020

2021

% of employees evaluated who received at least one training
in the year

25%

29%

15%

40%

FRANCE: % of employees evaluated who received at least one
training in the year

57%

51%

32%

51%

WORLD: % of employees evaluated who received at least one
training in the year

15%

16%

4%

32%

France:
In 2021, there was a significant increase in the number of people trained compared to 2020 and in the
context of Covid-19. Attention has been given to
training requests and part of the mandatory training
cancelled in 2020 was done in 2021.
International:
In 2021, the health situation did not allow all subsidiaries to pursue their initial training objectives.
Nevertheless, some countries have maintained their
training efforts (Argentina, Brazil, India, Ukraine, UK).
Conclusion: Objectives and action plan
• We will continue to deploy the business area reference framework at subsidiaries that do not yet
benefit from it;
• We will continue to sponsor our “Delta Springboard”
internal program;
• We aim to continue to promote E-learning and also
encourage webinars for our employees as well as
for external contacts (France and abroad);
• Throughout the world, continue to share strategic
training resulting from business orientations and
support them in the choice of trainings in order to
continue the development of employee skills along
the same lines as the Group;
• Increase the number of trainees in the evaluated
population and move closer to a trainee ratio
equivalent to that of France.
HEALTH AND SOCIAL PROTECTION
OF EMPLOYEES
The DELTA PLUS GROUP is committed to a responsible approach towards its employees and ensures
that all have the right to access health care.
The major risk for an employee without social protection is to have to face significant expenses (illness, maternity), or a significant decrease in his
usual income (unemployment, old age).
These situations are likely to endanger the social,
financial and economic security of the individual or
his family, causing a decrease in his resources or an
increase in his expenses.
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This social risk may also affect the company. It could
pose a threat to its economic and financial performance due to increased absenteeism and lower service rates.
For the company, the lack of social welfare protection also presents a risk of decreased competitiveness compared to surrounding companies that offer
social welfare protection.
DELTA PLUS and its employees agree that good
health contributes to the company’s performance.
THE POLICY: Define and apply common principles of social welfare protection at DELTA PLUS
The 2023 target is to cover 100% of the health
theme, the disability theme and another theme
(to be determined)
Respect for the fundamental principles stated in
the United Nations Universal Declaration of Human
Rights and the conventions of the International
Labour Organization is indisputable within the
Group. No tolerance is allowed in this regard concerning the Group’s employees (any forms of illegal,
forced or compulsory labour, notably child labour,
discrimination in recruitment and employment,
restrictions on freedom of association and the right
to bargain collectively, modern slavery and trafficking of human beings). This is an indisputable given.
Meanwhile, the policy of the DELTA PLUS GROUP is
not to rest on its laurels and the Management considered it essential to promote the right to health
for all by ensuring that each employee of the Group
benefits from social welfare protection.
It wishes to offer a solution adapted to their needs
with quality support and social protection guaranteeing them access to health, without selection,
discrimination or exclusion, regardless of their age,
state of health or income level.
The monitoring of this policy was entrusted to
an internal work group, made up of two people (Executive Assistant and General Accounting
Manager). This work group has created an analysis
grid of the various benefits plans currently in place
at the Group’s subsidiaries.
This grid brings together the following 6 coverage
themes: health costs, supplemental insurance, disability, maternity, retirement and unemployment.

As a first step, the policy of the DELTA PLUS GROUP
is to ensure the compliance of all our subsidiaries
with regulations in effect in each country.
This policy then aims to establish an internal standard in terms of health and social security in the
Group.

In this regard, there are currently 24 Cleiss sheets.
It should be noted that for some countries such as
the United Arab Emirates, Ukraine, Costa Rica and
Peru, this sheet does not exist. A sheet now exists
for Colombia, which was not the case last year.
The work group worked in partnership with each
branch manager or HR manager to complete the
analysis grids. These grids have been checked via
the detailed analysis of the Cleiss sheets or the
information given by local managers in the absence
of these sheets, in order to ensure the consistency
of the information given.

Impact of Covid-19
In our various subsidiaries, our response to the
spread of the pandemic has been to give priority to
the health and safety of our employees.
Thus, distancing measures have been put in place at
all our sites, and all the measures issued by the local
authorities have been strictly applied.
We have also made personal protective equipment
available to our employees wherever necessary to
ensure protection against the virus.

It should be noted that the subsidiaries integrated
into the Group in the course of 2021 (ERB Industries
in the United States, ALSOLU in France and ARTEX in
Germany) will only be part of the analysis from 2022.
Finally, synthesis was done to identify indicators and
the way to implement them.

Concrete Actions
The work group used the Cleiss Fact Sheet (Centre
for European and International Social Security
Liaisons) as a reference document for its analysis. It
is a national public establishment, notably responsible for providing information on social protection
in a context of international mobility. It is placed
under the dual supervision of the Minister for Social
Security and the Minister for the Budget.
Since 2019, this approach has been deployed at
all the Group’s subsidiaries, namely 28 countries.

The KPIs defined are the rate of compliance with
local legislation and the coverage rate for the health
plans (as in 2019 and 2020) and disability plans
(theme chosen as a priority in 2020).
Since 2020, a KPI has made it possible to monitor
the percentage of subsidiaries and employees covered for each of the 6 themes concerned.
The number of voluntary coverage plans put in place
at the initiative of the subsidiaries is also monitored
by the work group.

Status Indicators
NUMBER OF COUNTRIES, NUMBER OF CLEISS SHEETS, NUMBER OF THEMES
Number of countries analysed
Number of CLEISS sheets

2020

2021

28

28

23

24

2 075

2 596

6

6

COMPLIANCE RATE WITH LOCAL LEGISLATION FOR THE 6 THEMES

2020

2021

% of workforce

100%

100%

% of number of subsidiaries

100%

100%

COVERAGE RATE FOR HEALTH PLAN AND DISABILITY PLAN

2020

2021

% of workforce

100%

100%

% of number of subsidiaries

100%

100%

Total staff size as at 31 December
Number of themes analysed

KPIs

COVERAGE RATE FOR THE 6 THEMES OF THE HEALTH
& SOCIAL PROTECTION PERIMETER

HEALTH

DISABILITY MATERNITY

SUPPLEMENTAL
RETIREMENT UNEMPLOYMENT
INSURANCE

% of workforce

100%

100%

99%

75%

96%

90%

% of number of subsidiaries

100%

100%

97%

94%

94%

90%
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These indicators show an improvement in coverage rates compared to 2020 on the theme of supplemental insurance (94% of subsidiaries covered
against 90% and 75% of the workforce covered
against 66%) due to the fact that the last subsidiaries
integrated into the Group, particularly in Italy, cover
all their employees against these risks. For the other
5 indicators, the results for 2021 are stable compared to 2020.
Conclusion: Objectives and action plan
• We set ourselves the objective for 2022 of maintaining a 100% compliance rate with local legislation for all our subsidiaries and their workforce,
while integrating the subsidiaries acquired in 2021
(ERB Industries, ALSOLU and ARTEX);
• We also have the objective for 2022 of maintaining
a 100% coverage rate for the Health and Disability
themes, for all our subsidiaries and their workforce;
• Finally, we set ourselves the goal for 2022 of working on full coverage for a third theme, in addition
to those of Health and Disability;
• To do this, we will work with the subsidiaries that
are not covered, particularly on the theme of
Maternity, in order to study the possibility of setting up new coverage tools, if necessary. The objective is to cover 100% of our subsidiaries and staff
in the coming year for a third theme.
MANAGEMENT OF ATTENDANCE
AND OF OUR RESOURCES
Well-being at work is a major challenge for our
management insofar as we are convinced that the
development of employees is an indisputable lever
in enhancing their performance, their commitment
and, therefore, their contribution to the growth of
the company.
In our opinion, absenteeism is a reliable barometer
of this well-being and this commitment. Repeated
and numerous absences of our employees represent a significant risk for the preservation of collective performance, the organization of work of
the various departments, or the maintenance of
a quality customer/supplier relationship. Gradual
implementation of an effective local HR organization
now allows us to foresee more precise monitoring
of populations, to be able to perform more detailed
analysis on these themes.
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THE POLICY: Use absenteeism and turnover as
barometers of employee engagement at work
to monitor and act if necessary
The HR Department has set up an organization to
monitor and measure absenteeism due to illness for
our populations around the world.
The Group HR Department establishes the framework to be respected by all subsidiaries and defines
the alert thresholds and objectives to be achieved.
Through the specific HR tracking file, detailed and
documented data are studied for each subsidiary.
If necessary, in the event of drift, special follow-up
is done in the country concerned.
Impact of Covid-19
The impact of the health crisis has had a greater or
lesser impact on market activity.
On the other hand, some countries have been
favourably impacted by this health crisis and have
had to increase their workforce to meet production
needs.
Concrete Actions
Building on the existing monitoring, the Group
decided to undertake more in-depth analysis of the
characteristics of absenteeism due to illness according to working conditions.
• In 2021, we are continuing to monitor absenteeism indicators by distinguishing between populations working in offices, warehouses and at
production sites. The company’s objective is to
maintain a rate of absenteeism at less than 3%
for all populations;
• F or the France, in order to make the nature of
the subsidiary absenteeism data more reliable, we have implemented tracking to detail
absences by person;
• In France, for the head office and subsidiaries, we conduct enhanced individual follow-up
in order to know and understand the reasons
for repeated or long absences, and to assist
employees, if necessary.

Status Indicators
MOVEMENT OF PERSONNEL

2018

2019

2020

2021

Group workforce (excluding acquisitions and disposals)

1 921

2 019

2 053

2 596

Employee arrivals over the year
(excluding buyouts and disposals)

847

699

720

869

Employee exits over the year
(excluding acquisitions and disposals)

785

730

551

823

In perpetual growth, this year we acquired new subsidiaries: ARTEX and ALSOLU. We observe a higher
number of incoming employees than in 2020 (869 vs.
720) mainly driven by WHITE LAKE.
Overall turnover, although higher than the group’s
objective (<15%) is not necessarily synonymous with
uniquely negative effects and consequences.

Indeed, a more favourable economic situation
and strong structural growth have contributed to
increasing production needs and, thus, to evolution
of our human resources.

KPIs
ABSENTEEISM AND TURNOVER: KPI’S

2018

2019

Turnover
< 15%

Abs <
3%

"Office” absenteeism

-

-

1.34%

1.17%

1.02%

Absenteeism Production and Warehouse

-

-

1.70%

1.97%

1.25%

1.56%

1.68%

Total Absenteeism
Group Turnover (excluding acquisitions and disposals)

• For the year 2021, we observed an “Office” sick
leave rate of 1.02% and 1.25% for populations
working in warehouses or in production, which
is a favourable evolution for both populations.
This year the absenteeism rate is mainly driven by
France, Italy, the Netherlands, and Belgium, which
were mainly impacted by sick leave.
• In general, and despite the health crisis, we saw
a relatively low rate of absenteeism due to illness, which was down compared to the previous
year (1.18% vs. 1.68%).
In terms of turnover, we reached 33.18% this year.
The most significant turnover rates concern:
• China (53.22%) which had significant turnover,
particularly in terms of production staff;
• Brazil WHITE LAKE (42.6%), which recruited significantly following an increase in production
needs during the COVID period, as a mask manufacturer. Despite this we see a decrease of
30 points compared to 2020.

1.54%
43%

36.40%

Abs <
3%

Turnover
< 15%

2021

Abs <
3%

Objectives

Turnover
< 15%

2020

Abs <
3%

Turnover
< 15%

1.18%
33.36%

33.18%

The impact is mainly related to the activity of the
subsidiaries, in fact, the population of some countries of our production subsidiaries is more volatile.
The culture of the populations of some of our production subsidiaries (South America, China) also
impacts our Turnover, in light of cultural or non-cultural attachment to the company.
Conclusion: Objectives and action plan
• In 2021, we pursued our desire to monitor the level
of absenteeism, which must not exceed 3% over
6 consecutive months within a subsidiary. Beyond
this level, further analysis and an action plan are
requested for the subsidiary;
• Make data entry more reliable in order to reduce
accounting bias;
• Finally, by 2023, more detailed analysis of the reasons for employee departures will be undertaken
at all subsidiaries, with a focus on individuals considered “high-performers” based on the results of
annual evaluations.
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PLANET – DELTA PLUS GROUPE’S COMMITMENTS
TO THE ENVIRONMENT
In 2017, the DELTA PLUS GROUP chose to acquire
ISO 14001 certification for 2 major sites, the Chinese
site and the French site in Apt, which operate the
Group’s most important DELTA PLUS logistics and
production sites.
The ISO 14001 certificate was obtained in China
in 2017 and was validated in 2020 for France, according to a 3-step validation process (2018/2020).
DELTA PLUS SYSTEMS, acquired in 2017, already had
the ISO 14001 certificate.
Knowledge of the requirements of the standard,
acquired on these limited perimeters, must lead us
to build processes, procedures and performance
indicators that demonstrate the desire to reduce the
environmental impact of our activities.
Four areas of work have been determined following the environmental impact analysis of our business and have been broken down into four projects included in our CSR action plan: Resource
management, Waste management, Impact on climate change, Environmental impact of the product
life cycle.
We want to extend these methods as part of CSR
to relevant sites in the DELTA PLUS world.
CONTROL OF RESOURCES
The Resource Management project identifies the
resources impacted by our activities, qualifies them,
places them under control through measures, and
seeks to reduce consumption ratios at all the sites
concerned.
The main risk factors of our sites are the risks of
water pollution, the depletion of energy resources
by overconsumption, the impact on climate change
related to the life cycle of these energies and the risk
of nuisance to local populations.
The consequences of these risk factors must be
taken into consideration:
• Water pollution can lead to the disappearance
of species living in the aquatic environment, and
can also have toxic effects on biodiversity and
human health;
• With regard to the depletion of energy resources:
human beings are faced with the problem of
ever greater energy consumption. Resources are
gradually being depleted, and we will be faced
with the impossibility of renewing these energies
at the scale of human life. It is, therefore, essential to turn to renewable and environmentally
friendly energy sources;
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• T he manufacture of energy resources has a
direct impact on climate change: non-renewable
energy resources produce a significant amount
of pollutants throughout their life cycle, whether
for their extraction, transport, use or disposal;
• Nuisances to local populations can be diverse:
noise, olfactory or visual. These types of inconveniences must be controlled to prevent them
from exceeding (by their nature, frequency or
significance) the permissible neighbourhood
disturbances that can be expected in urban
areas. In order to avoid any damage to relations
with our neighbourhood, this factor is taken into
account when changes to the site are planned.
The consequences of a deteriorating situation
could prove to be extremely penalizing financially and/or legally, and could also limit our
scope of action; it is, thus, essential to preserve
good relations with our neighbourhood, taking
into account their expectations.
Since 2016, many opportunities have been seized at
the site in Apt to increase our environmental control.
The actions carried out concern electricity, water
and paper, identified as the only significant impacts.
Investments have focused mainly on optimising our
electricity and paper consumption, in view of technological developments. This allowed us to generate
significant energy savings between 2016 and 2021.
Investments consisted of:
• Initiating this approach in 2010, with the installation of a photovoltaic farm, the production from
which is sold as green energy;
• Partnering with an energy operator in 2018 for
construction of parking shade that supports a
photovoltaic power station of 1,650 m2;
• Lighting our French sites with LED lighting both
outdoors and indoors, and controlling artificial
brightness based on natural light to provide only
the essential complements;
• Controlling all electrical equipment with appropriate sensors to optimize their consumption;
• Purchasing electricity guaranteed to be “100%
green”;
• Renewing the fleet of copiers to minimize paper
waste through the individual control of print-outs.
Following implementation of these actions, monitoring of this consumption has been implemented to
maintain stability and avoid any drift. It is now necessary to seek out and implement new actions based
on opportunities that arise.
THE POLICY: Implement the necessary means
to monitor, control and reduce our water, paper
and energy consumption in our major factories
and logistics platforms

Our major factories and logistics platforms include
production and logistics sites in France, China, India,
Poland and DELTA PLUS SYSTEMS in France.
We chose these sites for several reasons:
• Our production and logistics site in China, as
well as DELTA PLUS SYSTEMS and DELTA PLUS
France are ISO 14001 certified, which implies the
implementation of a continuous improvement
approach aimed at limiting their impact on the
environment. In fact, integration of these sites
into the approach seemed coherent to us;
• T he Chinese, Indian, and Polish sites represent our major sites, both in terms of production capacity, storage capacity and logistics flows. Due to their significance, these
sites appear to be priorities in order to
reduce the environmental impacts generated by our activity. They are also those that
have the highest turnover, logistics flows
in € or production flows in € of the group.
This project is coached by the Environment Quality
Director and led by the Environment Quality
Manager with the collaboration of the operations
department and our local CSR relays in each of
the identified sites. Like other environmental projects, the Resource Control project is based on the
ISO 9001 certification methodology and is an integral part of the organization established as part of
our ISO 14001 certification.
Deployment of this project within the group’s perimeter was initiated in 2020 with completion of the
inventory of resources consumed at the selected
sites.

• T he publication of our Safety Book 2021 catalogue has seen its volume divided by 2 compared to 2019, thanks to significant reductions in
the number of pages and the number of printed
catalogues.
• A s part of the deployment of resource control
at the group level, collaboration with our local
CSR relays has made it possible to set up a system for collecting consumption data on identified
resources in order to obtain a global vision and set
quantitative consumption targets;
• We are pursuing the actions of the eco-citizen project in order to raise awareness among our teams
and increase their collaboration around our CSR
themes. In 2021, the efforts of the project group
were focused on management of office waste.
Thus, we have set up simple and intuitive displays,
and informed all our employees about the life
cycle of our waste once the sorting has been done
(pens, print cartridges, masks, batteries…).
This eco-citizen project also includes various topics
that are awaiting deployment (mugs vs. paper cups;
setting up hives, carpooling, etc.).
Status Indicators
Electricity consumption in Apt:
Our net electricity consumption (actual consumption
restated from the electricity production generated
by our photovoltaic farms at the site) for 2021 represented a reduction in consumption of 73% compared to the net consumption of 2016.

Impact of Covid-19
The health crisis linked to Covid-19 had further
consequences in 2021 on the level of staff present
at the French sites (DELTA PLUS, FROMENT and
DELTA PLUS SYSTEMS). In terms of resource management, this data has been taken into account in
the calculation of our consumption indicators.
Concrete Actions
• Monitoring electricity, water and paper consumption remains an essential focus of operation of the
Apt site in France. It is managed by general services, which also ensure the maintenance of all systems as well as the management of consumption;
• A mong our actions to reduce paper consumption, we have continued paperless documentation efforts within the quality control process for
receiving in 2021, which has been effective since
September;

Universal Registration Document 2021

21

ELECTRICITY CONSUMPTION FRANCE

2016

2017

2018

2019

2020

2021

942 052

701 676

636 692

644 520

595 216

626 373

ELECTRICITY
Consumption (kWh)
Ratio kWh/m /month
2

Green share

3.9

3.0

2.7

2.7

2.5

2.6

100%

100%

100%

100%

100%

100%

36 498

40 009

PHOTOVOLTAIC PRODUCTION
Solar farm (kWh)

36 756

37 273

35 971

33 840

257 250

343 000

343 000

343 000

661 667

342 686

264 247

216 245

249 533

-27%

-62%

-71%

-76%

-73%

Shades (kWh)
NET CONSUMPTION (KWH)

905 554

Reduction in net consumption compared
to 2016

In 2021, we observe a slight increase in our electricity consumption compared to the previous year,

which is explained by less remote work that during
the 2 lockdowns that occurred in 2020.

Water consumption in Apt:
In 2021, we reduced our consumption of river water,
which is mainly used to water green spaces. This
consumption is monitored and controlled and fluctuations from one year to another vary according to
climatic conditions.

Our consumption of city water has decreased. This
can be justified by the implementation of teleworking and the resumption of travel, which has reduced
the average number of staff present on the site.

WATER CONSUMPTION FRANCE

2017

2018

2019

2020

2021
799

WATER
City water consumption (m3)

1 093

1 131

798

858

Consumption ratio m3 per person

6.6

7.0

4.6

4.9

4.4

Sprinkler water consumption (m3)

705

324

292

241

680

2 587

2 737

3 582

2 626

2 446

River water consumption (m3)

Paper consumption in Apt:
With regard to paper consumption, the success of the
paperless Procurement process is confirmed, since
paper consumption for the process has decreased by
88% compared to 2019. In September, we implemented
paperless processes for quality control upon receiving:
over the last 3 months of the year, paper consumption
was reduced by 80%. The year 2022 will allow us to see
if this trend is confirmed over a full year.
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The publication of our catalogue every 2 years
is among our actions to reduce paper consumption. In 2021, our catalogue resulted in a reduction
in paper consumption of more than 40% compared
to the previous catalogue, which cut the total volume
in half compared to 2019.

PAPER CONSUMPTION FRANCE

2017

2018

2019

2020

2021

MANAGEMENT OF PRINTING
Printer-related paper consumption (kg)

3 775

3 193

3 113

3 193

3 577

23

20

18

18

20

138

25

17

-82%

-88%

28

17

Ratio kg/pers
PAPERLESS PROCESSES
Paper consumption from paperless procurement
process (kg)
Reduction of consumption vs. 2019
Paper consumption from paperless receiving
inspection process (kg)

27

Reduction of monthly consumption before vs. after
paperless

-80%

CATALOGUES SAFETY BOOK
Total weight of catalogues (kg)

151 964

107 824

63 250

-9%

-35%

-62%

Reduction of catalogue weight vs. 2015

Electricity, water and paper consumption in
our factories and major logistics platforms:
As part of expansion of the perimeter, we collected
data on electricity, water and paper consumption at
these different sites. This allowed us to obtain a global
map of our consumption of the identified resources.

ELECTRICITY CONSUMPTION (relevant subsidiaries Group)
DELTA PLUS APT (kWH)
Ratio kWh/m2/month
PRODUCTION SHARE (kWh)
PRODUCTION SHARE (%)

Electricity:
We implemented an electricity consumption ratio per
m2 for premises whose sources of consumption are
not generated by an industrial activity. For our production sites, we have indicated the share of electricity
consumption related to production. This allows us to
have better visibility of our consumption items, with
the aim of putting adequate action plans in place later.
2018

2019

2020

2021
626 373

636 691

644 520

595 216

2,7

2,7

2,5

2,6

40 797

39 120

29 760

37 354

6%

6%

5%

6%

131 888

150 041

130 443

150 076

3,2

3,6

3,2

3,6

3 876 770

4 179 770

3 767 040

4 870 700

23 652

21 639

24 308

32 430

164

193

155

150

PRODUCTION SHARE (kWh)

3 582 810

3 891 990

3 508 978

4 560 577

PRODUCTION SHARE (as %)

92%

93%

93%

94%

1 301 402

1 448 853

1 254 192

1 512 696

9 106

9 273

7 446

10 277

DELTA PLUS SYSTEMS (kWH)
Ratio kWh/m2/month
DELTA PLUS CHINE (kWh)
K€ of factory turnover
Ratio kWh/K€ of Factory turnover

DELTA PLUS INDE (KWH)
K€ of factory turnover

143

156

168

147

PRODUCTION SHARE (kWh)

Ratio kWh/K€ of Factory turnover

1 100 131

1 108 313

902 672

1 097 626

PRODUCTION SHARE (as %)

85%

76%

72%

73%

209 157

192 411

207 034

213 134

1.8

1.7

1.8

1.8

6 155 908

6 615 595

5 953 925

7 372 979

DELTA PLUS POLOGNE (kWH)
Ratio kWh/m2/month
TOTAL PERIMETER SUBSIDIARIES (kWH)
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Water:
With regard to water resources in the scope of our
major factories and logistics sites, we have identified consumption by identifying the quantity used by
staff and the quantity used

specifically for production. It shows that only our
Chinese factory is required to use water for its
production, which represents nearly half of its
consumption.

WATER CONSUMPTION (relevant subsidiaries Group)

2018

DELTAPLUSAPT (m )

1 131

798

858

799

7,0

4,6

4,9

4,4

247

410

356

605

2,8

3,4

3,3

7,6

17 097

16 482

18 455

15 067

3

Ratio m3/person present on site
DELTA PLUS SYSTEMS (m )
3

Ratio m3/person present on site
DELTAPLUSCHINE (m3)

2019

2020

Linked to production (m3)

2021

7 070

Share related to production
DELTA PLUS INDE (m3)
Ratio m3/person present on site
DELTA PLUS POLOGNE (m )
3

Ratio m3/person present on site
TOTAL SUBSIDIARIES OF SCOPE (m3)

Paper:
In 2021, we recorded our paper consumption in our
major factories and logistics platforms; however,
since this consumption has not been monitored in
the past, we do not have historical consumption

47%
18 000

18 000

18 000

15 150

35

35

35

29

740

1 144

1 068

845

20

30

30

21

37 215

36 834

38 737

32 466

data. This does not make the implementation of
quantitative targets relevant. The year 2022 will
allow us to obtain more data and hindsight on our
paper consumption.

PAPER CONSUMPTION (relevant subsidiaries Group)

2018

2019

2020

2021

DELTA PLUS APT (kg)

3 193

3 113

3 193

3 577

20

18

18

20

/

/

/

1 288

2 790

2 767

2 529

2 194

/

/

/

421

/

/

/

850

/

/

/

8 330

Ratio kg/pers
DELTA PLUS SYSTEMS (kg)
Ratio kg/pers
DELTA PLUS CHINE (kg)

16

Ratio to be determined
DELTAPLUSINDE (kg)
Ratio to be determined
DELTA PLUS POLOGNE (kg)
Ratio kg/pers
TOTAL SUBSIDIARIES OF SCOPE (kg)

KPIs
In 2021, the search for performance focused mainly
on paper resources: with the publication of our catalogue and the paperless procurement and inspection processes for receiving in Apt. At the level of our
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factories and major logistics platforms, we focused
on deployment of the project, notably on implementation of a data collection process.

For Apt:
RESOURCE CONSUMPTION RATIOS FRANCE

2016

2017

2018

2019

2020

2021

3,9

3,0

2,7

2,7

2,5

2,6

6,6

7,0

4,6

4,9

4,4

2 587

2 737

3 582

2 626

2 446
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20

18

18

20

ELECTRICITY
Ratio KWh/m2/month
CITY WATER
Ratio m3 per person
RIVER WATER
Consumption in m3
PAPER: MANAGEMENT OF PRINTING
Paper print-outs per person (kg)
PAPER: CATALOGUE SAFETY BOOK
Reduction of catalogue weight vs. 2015

-9%

-35%

-62%

PAPER: PAPERLESS PROCESSES
Reduction of procurement consumption vs.
2019

-82%

-88%

Reduction of monthly consumption Quality
Control vs. after paperless

• In terms of our electricity consumption, we had set
our 2021 target at 2.7 kWh/m2; target achieved with
a ratio of 2.6 kWh/m2;
• T he 2021 target for city water consumption was
4.6 m3 per person; goal achieved with 4.4 m3 per
person;

-80%

• Regarding our river water consumption, we aimed
to keep our consumption below 2,700 m3, a goal
achieved with consumption of 2,446 m3.

Perimeter of factories and major logistics platforms:
GROUP CONSUMPTION
ELECTRICITY (kWH)
Share related to production
WATER (m )
3

2018

2019

2020

2021

6 155 908

6 615 595

5 953 925

7 372 979

76%

76%

74%

77%

37 215

36 834

38 737

32 466

/

/

/

8 330

Share related to production
PAPER (kg)

This year of 2021 allowed us to consolidate, for the
first time, the data of our main resource consumption at the level of our factories and major logistics
platforms.
Conclusion: Objectives and action plan
The experience of 2020, with the exceptional event
of the health crisis, led us to set our 2021 objectives
on the basis of our 2019 results. In 2021, the context is still marked by the health crisis, and is tending
towards extending over the year 2022. For this reason, we want to renew our 2022 targets based on
our 2021 results.
For our Apt site, we want to maintain our electricity consumption at 2.6 kWh/m2 over the year 2022,
thanks to the regular monitoring put in place.

22%

In terms of our water consumption, we set ourselves
a target of 4.5 m3 per person, taking into account
the reduction of the average workforce present on
site with the implementation of teleworking, and the
increase in staff with a regular recruitment rate. The
target of river water consumption must be maintained at around 2,500 m3 per year, under equivalent climatic conditions.
With regard to the paper resource, following the
implementation of paperless quality control for
receiving, the project will be deployed on all the
group’s platforms. In parallel, paperless procedures
will be developed for new processes in 2022; reflection is underway on the process that will be prioritized for the next deployment.
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At the scale of the group, following the identification
of resources and the implementation of the data collection process, we wanted to initiate the implementation of quantified objectives for 2022. At the same
2022 OBJECTIVES

ELECTRICITY

WATER

PAPER

DELTA PLUS APT

2.6 kWh/m /month

3

4.5 m /pers

20 kg/pers

DELTA PLUS SYSTEMS

3.5 kWh/m2/month

3.3 m3/pers

16 kg/pers

DELTA PLUS CHINE

150 kWh/
k€ Turnover

to be determined

to be determined

DELTA PLUS INDE

150 kWh/
k€ Turnover

30 m3/pers

to be determined

1.8 kWh/m2/month

21 m3/pers

21 kg/pers

DELTA PLUS POLOGNE

The “water” and “paper” consumption targets for
India and China will be set in 2022 because the use
that is made of these resources is different from that
at other sites, especially in the context of consumption in the production process.
WASTE MANAGEMENT
Waste management is an ISO 14001 project at the
Apt site that is part of the DELTA PLUS GROUP’s CSR
policy.
This project reflects the desire to control and limit
the environmental risks related to the waste generated by the Apt site, initially and then by 2023 within
the CSR perimeter.
This project consists in inventorying the types of
waste generated by the main industrial sites of
DELTA PLUS, called relevant sites, to reduce and/or
recycle them as much as possible in an approved
sector by ensuring their traceability.
The objective in 2023 is to recycle more than 80% of
our waste and limit the discharge of our major waste
over the entire perimeter.
The definition of relevant sites of the group is
given in the paragraph devoted to the Control of
Resources.
The identified risks that we wanted to cover are the
environmental risks related to soil, air and water
pollution and the depletion of materials by poorly
controlled consumption, but also the financial risk of
sanctions in the event of illegal waste dumping.
The consequences of these risk factors must be
taken into account:
• Soil pollution causes a chain reaction. In fact, it
alters soil biodiversity, reduces the organic matter in soil and the ability of soils to act as a filter. As soil is an environmental medium closely
linked to water and air, this causes an imbalance
of nutrients present in soils by contaminating
groundwater and water stored in soils as well as
the development of dust and vapours emitted
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time, this allows us to begin reflecting, with our local
interlocutors, about possible action plans to reduce
our environmental impact.

2

by polluted soils. For the population, the ways
of exposure are through ingestion or inhalation
and can have dramatic consequences on health;
• Soil with too low a level of organic matter is
depleted. This is what we call the depletion of
materials. This leads to a loss of fertility of the
earth, a change in its structure and porosity. Thus,
the soil has greater vulnerability to erosion and
loses its role as a filter for effluents and pollutants;
• A bandonment or illegal dumping of waste by a
company can also have financial and legal consequences, since this type of offence is punishable by two years’ imprisonment and/or a fine of
75,000 euros, according to Article L. 541-46 of
the Environmental Code.
The opportunities seized in the face of all these risks
concern the different types of recycled waste and,
therefore, the partnerships that have been set up
accordingly. Waste management also involves internal
communication to raise awareness with each person
and ensure proper compliance with waste sorting.
THE POLICY: Control the quantities, types and
recycling channels of the Group’s relevant sites
(factories and logistics sites of significant size)
to obtain a complete mapping of waste in this
perimeter, limit waste generation and promote
recycling channels
As part of obtaining the ISO 14001 certificate, the
project began on the perimeter for France thanks
to a French work group. We will rely on the methods
of the French ISO 14001 certification to conduct this
project on a global scale. Deployment to the rest of
the Group is first done for the subsidiaries that are
already ISO 14001 compliant, with deployment to
the other relevant sites thereafter. An environmental impact assessment must be carried out at the
various sites to implement the most suitable solutions. A work group, with interlocutors at the sites
concerned, will ensure that we remain in compliance
with the expected results.

The KPIs in effect at the French site may be
extended to the rest of the group, for the same or
other subjects, if necessary, the aim being to have
similar KPIs in the subsidiaries that are adapted
to each of them.
The management is currently at the scope France,
done by a work team made up of the production
manager of the Apt plant (project manager) and the
operational manager of the France platform. This
diversity in the functions of the different people of
the team makes it possible to facilitate the management of waste throughout the Apt site.
Impact of Covid-19
In 2021 the impact of COVID19 was only significant
in terms of box supplies at the logistics site where
orders were anticipated, due to a depletion of raw
materials and extended supply times.
Concrete Actions
– Reorganization of waste management at the Apt
site and creation of new partnerships
Following analysis of the types of waste and their
quantification, we set up partnerships with different
service providers for each type in the most relevant
recycling sector.
In 2019 (Véolia V1, Chimirec, Fert) and in 2020
(Le Relais, Véolia V2) we developed partnerships
based on the different types of waste. In 2021, with
the help of Veolia, we reorganized the sorting of our
waste. Here are the partnerships and the associated
organization in 2021:
• Veolia, which recycles and recovers cardboard
waste, soft plastics (plastic films, glossy label
supports, bubble wrap), hard plastics, cardboard
objects, wood and residual waste (called DR, formerly DIB) which represents all non-recycled,
non-inert and non-hazardous waste (mainly
metal strips). Concretely, to allow the recycling
of all this waste, in 2021, we have, at the Apt site,
three dumpsters (compared to two in 2020).
The first for the DR, a bin of only 7 m3 since
more and more waste is recovered, the second
equipped with a compactor, in which boxes are
recycled and also the soft plastics previously
packaged in perforated plastic bags, and the
third for the 3 flows (cardboard objects, hard
plastics and wood), in a skip of 15 m3. Collection
is done at our request, we try to have a single
collection for the three bins, but they do not fill
up at the same pace;
• C himirec which collects and treats chemical
waste (soiled waste, liquids and chemical aerosols). Collection is done at our request, when the
barrel of soiled waste is filled. At that time, if we

have cans of chemical waste or aerosols to recycle, we give them at the same time;
• F ert Démolition which collects, recycles and
recovers metal waste (steel, stainless steel, aluminium.). This waste is placed in bins by type of
metal and we deliver it to Fert Demolition when
it is filled, once or twice a year;
• Le Relais, a sector offering a service of collection
of donations, sorting and recycling of clothing
(new or used), new gloves and new shoes. This
waste is linked to our activity and is collected on
request at the level of the logistics platform.
This analysis allowed us to create collection points
by sector at the Apt site.
We have created an organization between the
buildings of the site to allow us to exchange the
waste and transport it to the different collection
points located at the site that generates the waste
concerned.
The logistics platform becomes a collection point for
cardboard and soft plastics, the production unit is a
DR collection point, 3 flows, chemical and metal.
Work was then done on cardboard waste, which
is the most substantial waste material in terms of
tonnage. Creation of the specific collection point
allowed us to quantify our waste in terms of tonnage
and to set targets for reducing waste.
The logistics organization has also been modified to
allow order pickers to reuse as many empty boxes
as possible, opened to prepare for unit sales, so as
to avoid throwing them away and, at the same time,
to avoid using new boxes purchased.
– Creation of a “Collective sorting” awareness
campaign
To limit all sorting discrepancies and to involve
all DELTA PLUS employees, a “Trions ensemble”
(Collective sorting) awareness campaign was created and disseminated in collaboration with the
“Resource Management” project manager.
– Verification of signs
All signs were checked and re-identifications were
done as necessary. Today a DELTA PLUS employee
at the Apt site has all the cards in hand to sort
waste in the right place. In case of doubt or specific
waste, employees know who to contact (the Waste
Management project manager or the Resource
Control project manager).
– Training of collaborators
Training on waste sorting was done with the teams
of the logistics warehouse and the Apt plant to avoid
any confusion.

Universal Registration Document 2021

27

– Change of scope
Finally, in order to expand the scope from 2022, contact and an inventory of waste for DELTA PLUS Poland
and DELTA PLUS SYSTEMS have been initiated.

The increase of 45.6 tons between 2020 and 2021
is partly explained by the work done on sorting
archives for 13.05 tons, textile waste for 12.88 tons,
metal waste for 7.04 tons and waste discharge from
non-compliant logistics products for 7.98 tons.
Last year’s DIB is equivalent to the sum of the DR,
3 flows and textiles excluding exceptional collection.
There is, therefore, stability for the discharge of this
waste between 2020 and 2021, with a portion now
recovered.
Archives are collected by Veolia, which is new in 2021
and has been exceptionally significant because it
represents several years of archives. From now on,
this figure should decrease from year to year, especially as we move towards paperless files. The textile
share is new in 2021 with the creation of a partnership with Le Relais with 11.68 T of textiles collected
following damage or non-compliance and 1.20 T
of waste from our activity. The increase in metallic
waste is linked to the exceptional sorting carried out
at the Apt site. The 7.98 tons from our non-compliant product storage depot is non-recyclable waste.

Status Indicators
To date, the waste management project is concentrated at the Apt site, which includes the head office,
the Apt logistics platform and the French production
unit of Apt, representing 40.10% of the perimeter of
the relevant sites in logistics flow.
The scope targeted for 2023 is defined by the sites
that represent the major challenges of logistics flows
and that can be covered by 2023. These are the
Chinese, Indian, Polish and French sites.
The status indicators of this project are the tonnages
of waste released over the year by type.
Waste discharged decreased for 3 years from
78.6 tons in 2018 to 34.1 tons in 2020 and increased
this year to 79.7 tons in 2021.

WASTE BY TYPE

2018 (*)

2019

2020

2021

VARIANCE
vs 2020

WASTE DISCHARGED
Tons of cardboard and soft plastics

53.00

33.30

24.68

Tons of waste 3 flows
Tons of archives

29.30

4.62

3.86

3.86

13.05

13.05

Tons of scrap metal

2.50

3.10

1.26

8.30

7.04

Tons of chemical waste

0.08

0.53

0.14

0.29

0.15

Tons of textile waste
Tons of textile waste W29/damage

1.20

1.20

11.68

11.68

Tons of recycled print cartridges

0.02

0.02

0.03

0.02

-0.01

TOTAL RECYCLED WASTE

55.6

37.0

26.1

67.7

41.59

23.00

14.49

8.04

4.06

-3.98

7.98

7.98

TOTAL WASTE NOT RECYCLED

23.0

14.5

8.0

12.0

4.0

TOTAL

78.6

51.4

34.2

79.7

45.6

70.74%

71.83%

76.46%

84.90%

8.44%

75%

75%

77%

Tons of DR (formerly (2021) DIB)
Tons of W29 (DR)

RECYCLING RATE
Percentage of waste recycled
Annuel target >

(*) The 2018 figures are only estimates as we had no quantified feedback from the Company we were working with at the time.

Exact knowledge about waste could only be established with the collaboration of new service providers and sorting by sector. This is why the gap
between 2018 and 2019 is estimated.
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KPIs
With the 2018 figures being estimated, KPIs were only built on the 2019 figures.
I) Recycling rate of our waste KPI no. 1
RECYCLING RATE

2019

2020

2021

Total tonnage of waste generated

51.4

34.2

79.7

Total tonnage of waste recycled

37.0

26.1

67.7

% of waste recycled

71.8%

76.5%

84.9%

Target % of recycled waste

75.0%

75.0%

77.0%

KPI no. 1

This is the percentage of waste we sort to ensure it
is recycled or reused.
As a reminder, we had reached 71.8% in 2019,
which was below our target of 75% and was partly
explained by the 1st quarter of 2019 when the transition took place. It was in 2020 that we managed
to exceed the initial target of 75% with a result
of 76.5%.
In 2021, thanks to shared awareness among all our
employees, thanks to training meetings held at
the Apt warehouse and factory to raise awareness
among the teams and avoid any sorting errors, and
thanks to work carried out on the DIB which represented too much waste compared to recycled
waste, new types of recyclable or reusable waste
have been identified (including catalogues, clothing,
footwear and all types of objects made from recoverable materials such as plastic, cardboard and
wood). Therefore, we were able to set up a partnership with the appropriate service providers: Le Relais

for textiles, as well as redesign of the organization
with Veolia with elimination of the 15 m3 DIB bin and
the installation of a 15 m3 bin for the 3 flow (cardboard, hard plastics and wood objects) and a 7 m3
bin, deliberately less voluminous for the DR which
largely includes the strip as well as damaged shoes
and gloves (which are, therefore, not taken back by
Le Relais).
Thus, these actions allowed us to attain a recycling
rate of 84.9% in 2021, which is well above the target
of 77% that we had set for ourselves. In fact, before
this reorganization, the share of recoverable waste
that was not recovered and discarded in the DIB
was rather substantial at about 5 tons (waste 3 flows
+ textile waste excluding exceptional collection),
or 62.5% of the DIB of 2020.
We will have to continue our efforts for the year
2022 by continuing to raise awareness among each
of the employees and by ensuring that the sorting of
waste is properly respected.

II) The quantity of boxes rejected or purchased for 1 M€ of logistics flow: KPI no. 2&3
CARDBOARD WASTE OR REPURCHASE RATE

2019

2020

2021

Tonnage of cardboard discarded (tons)

32.7

23.3

27.7

Tonnage of cardboard repurchased (tons)

22.0

19.5

26.9

Tonnage of cardboard consumed (tons)

22.5

18.2

21.8

45,597

50,410

52,980

0.72

0.46

0.52

0.75

0.61

0.46

0.48

0.39

0.51

0.50

0.48

0.39

Flow of logistics products in M€
KPI no. 2
Rate of cardboard waste in tons for 1M€
Objective for rate of cardboard waste for 1 M€

<

KPI no. 3
Rate of cardboard bought in tons for 1M€
Objective for rate of cardboard buy for 1 M€

KPI no. 2: In 2020, we achieved 0.46 T/M€ of logistics flows of cardboard waste. The action of reusing undamaged boxes greatly contributed to this
performance.

<

Therefore, we have relied on the year 2020 by setting a target of 0.46 T/M€ in logistics flows for 2021.
In 2021, we had waste of 0.52 T/M€ of cardboard
logistics flows.
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KPI no. 3: in 2020, we achieved the target set by purchasing 0.39 T/M€ in new cardboard logistics flows.
That’s why, in 2021, we have set a target of 0.39 T/M€
of logistics flows.
In 2021, we bought 0.51 T/M€ of cardboard logistics
flows.
This KPI is based on the ton of boxes purchased and
not consumed which makes it less representative.
Indeed, this year we have not managed to achieve
the goal we had set for ourselves, because of anticipated supplies due to longer supplier lead times.
This is why, in 2022, we will transform this KPI into T/M€
of logistics flows of boxes consumed. These two indicators allow us to see that the reuse of boxes was not
as effective as last year. A zoom audit will be carried
out to identify implementation difficulties and improve
efficiency.
Conclusion: objectives and action plan
The objective in 2022 will be to maintain the ratios of
0.52 T/M€ of cardboard waste and to create the KPI
T/M€ of cardboard consumed.
To achieve these objectives, we will have to continue
our efforts to recover boxes opened for retail orders
and optimize the packages created. In addition, an
audit will be conducted to observe proper functioning of this action and possibly identify improvements
that can facilitate its application. This should allow
us to increase our efficiency on the recovery of cardboard and, consequently, improve our performance.
Regarding the waste recycling rate, in 2022 we set
ourselves a target of 85% and a target to maintain
our share of recycled waste, now that partnerships
with textile and paper sectors have been established. If new waste is identified, we will develop new
partnerships accordingly.
Finally, in 2022, we also set ourselves the goal of integrating data from DELTA PLUS SYSTEMS and Poland
into the indicators, identifying their main waste types
and implementing actions to reduce them. Regarding
calculation of the percentage of the perimeter, a
scale graduated every 20% will be used to integrate
the different sites according to the progress:
• 0% * turnover => No contact with the site;
• 20% * turnover => Contact with the site + data
collection;
• 4 0% * turnover => Data inventory + identification of major waste types;
• 6 0% * turnover => Integration of data into
indicators;
• 80% * turnover => Implementation of concrete
actions to reduce or limit discharges;
• 100% * turnover => Finalized integration, monitoring of indicators and implementation of
actions in case of drift.
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IMPACT ON CLIMATE CHANGE
As part of our environmental approach, we wanted
to understand, measure and limit all greenhouse
gas emissions emitted directly and indirectly by our
activity. The Climate Change Impact project was initiated by the head office following the environmental
analysis carried out for our ISO 14001 certification,
and then deployed at the group level as part of our
CSR approach.
As indicated in the section devoted to resource
management, the choice to expand the scope of
environmental projects fell on our major factories
and logistics platforms; production and logistics
sites in France, China, India, Poland and DELTA PLUS
SYSTEMS due to their importance in terms of production capacity, storage capacity and logistics flows;
and also because of their commitment and certification in the ISO 14001 environmental approach with
regard to China and DELTA PLUS SYSTEMS.
The risks to climate change are mainly related to
CO2 emissions. The accumulation of CO2 in the atmosphere contributes to 2/3 of the greenhouse effect
induced by all human activities. The accumulation
of these greenhouse gases in the atmosphere leads
to climate change and, in particular, to the rise in
temperatures on a global scale, which has consequences on seal levels, desertification and on the
major ecological balances. This can result in aggravated climatic phenomena, the extinction of animal
and plant species, the depletion of natural and food
resources, health dangers with the transmission of
pathogens from animals to humans and significant
population migrations.
With the implementation of this project, we aim to
measure our carbon footprint, identify our levers of
action and implement the necessary means to reduce
the impact on climate change of our major upstream
and downstream factories and logistics platforms.
THE POLICY: Deploy the carbon footprint of transport (scope 3) on the Group’s 3 most important
platforms after France (Poland, India and China)
and create that of the manufacturing of factories
in China and India (scope 1 & 2)
As part of the ISO 14001 certificate, the project
began with the establishment of a work group bringing together the relevant strategic functions at the
Apt site. Deployment at the group’s perimeter was
initiated in 2020 by the appointment of local CSR
correspondents, who now allow us to collect the
necessary data and who will allow us to implement
the appropriate action plans according to the typology of their respective sites.

At the end of the environmental analysis, 3 major
types of flows were identified, and it is in this way
that we segmented our scope 3 approach:
• Import, which concerns the flow of goods from
the production site or supplier, until their delivery to the logistics platform;
• D istribution or export, which concerns the
flow of products from the logistics platform to
another distribution platform for delivery to our
distributors;
• Travel and trips, which concern the home-towork commute of staff, as well as business
travel.
The Environmental Quality Manager is in charge of
the managing and leading the project, and is accompanied by 7 specialized employees;
• The Logistics Manager Europe; in charge of collection and analysis of distribution data; road
and air from the Apt platform;
• The Supply Chain Research Officer; in charge of
the collection and analysis of import data, i.e.
maritime, road, air and rail procurement of the
Apt platform;
• The Purchasing Assistant; in charge of the collection and analysis of travel and trip data according to the means of transport used (rail, road
and air) by the staff of the Apt site;
• Apt’s Production Manager; in charge of the collection of import data, i.e. the supply of components and distribution within the framework of
servicing equipment by the after-sales service of
our fall prevention facility;
• F inally, our 3 local CSR correspondents: at the
logistics platform in Poland, at our DELTA PLUS
SYSTEMS production site in Bernini, and at our
production and logistics site in India. They are all
3 responsible for the collection and analysis of
CO2 data from their perimeter.
To define the sources of emissions to be taken into
account in the carbon footprint, we relied on international standards that segment the footprint into
3 emission categories called “scope”.
Scope 1 includes GHG (Greenhouse Gas) emissions
directly related to manufacturing the product.
Scope 2 includes the GHG emissions related to the
energy consumption for manufacturing the product.
Scope 3 includes all other GHG emissions related to
other stages of the product life cycle (raw material
manufacturing, procurement, transportation, use
and end of life) or other business processes.
In 2021, we maintained scope 3 coverage: upstream
and downstream transport.

The KPIs (Key Performance Indicators) in effect at
the French site are gradually spreading to the rest
of the group, the aim being to have similar indicators
for the subsidiaries, with objectives and specificities
adapted to each of them.
The results are shared over time with our partners and discussed during the Internal Quality,
Environment and CSR steering committees.
Impact of Covid-19
For the DELTA PLUS France platform, the health crisis has had little impact on the logistics business:
in 2020, we recorded very strong sales on virus protection products (masks, gloves, glasses and disposable coveralls), which offset the decline in other
products; in 2021, sales of Covid products declined
as sales of other products resumed their ascent to
“normal” sales levels. The Polish platform has also
resumed “normal” activity.
Concrete Actions
• After soliciting as many partners as possible to collect the most accurate data possible, we created
our own system of reference using the Ecotransit
tool to fill in the gaps. This allowed us to set up indicators for our French logistics platform. This being
achieved, we were able to train our CSR correspondents and deploy this methodology at our logistics
site in Poland in 2020 and at our DELTA PLUS systems production site in 2021;
• In 2021, we invested in carbon footprint software,
Aktio, in order to centralize all the group’s data, and
simplify the process for the subsidiaries that will
gradually integrate the scope. This tool will accompany us in the deployment of scopes 1 and 2 of
all the sites concerned. It guarantees the accuracy
of the consolidated data, with an automatic and
regular update of the emission factors in effect.
This assessment will also be the subject of a Bilan
Carbone (carbon footprint) certification carried out
by our partner.
Status Indicators
Initially, the scope was focused on the Apt site and,
more specifically, on scope 3: transport of goods and
people.
As part of the project, we determined the CO2 emissions according to the following method:
Tracking of the weights transported, the kilometres
travelled by means of transport and the CO2 emitted
during this transport was broken down by flow of
goods purchased, by flow of goods distributed and
according to the business trips and home-work commutes of the staff.
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Import and distribution for the scope our French logistics platform:
CO2 EMISSIONS FOR GOODS FRANCE
IMPORT (tons of CO2)
Air
Maritime
Rail
Road

2018*

2019

2020

2021

943

1 451

1 270

1 345

39

73

202

24

841

1 284

971

1 188

0

0

0

0
133

63

94

97

EXPORT (tons of CO2)

570

778

892

982

Haul

129

166

183

191

Air
Road
Total tons of CO2 for GOODS
VALUE OF GOODS (FLOWS IN K€)
CO2 RATIO: FLOWS (TONS PER K€)

29

47

53

47

412

565

656

744

1 513

2 229

2 162

2 327

32 902

44 716

48 034

51 841

0.046

0.050

0.045

0.045

* Over the first three quarters. The full years are for the 4th quarter of year N-1 + the first 3 quarters of year N.

• O n the import flow, emissions have increased
slightly compared to 2020, strongly impacted
by the health crisis. In 2021 we saw a significant reduction in air imports, which were due, in
2020, to the exceptional supply of masks to fight
against Covid-19. Maritime flows have resumed, in
line with the recovery of economic activity. As for
emissions related to road flows, they increased by
30% due to logistics flows from boot manufacturing sites acquired in 2020 in Italy and in the France
centre region;

• On the export flow, emissions increased by nearly
10%, which is consistent with the recovery of activity and the integration of the boots activity;
• In total, the amount of CO2 generated by our activity increased by 7% in 2021, but the ratio of tons of
CO2 emitted per 1K€ stabilized at 0.045 tons per K€.

Import and distribution for the scope our Polish logistics platform:
As for our logistics platform in Poland, it records
0.048 t/K€, which is consistent with the results
a ratio of tons of CO2 per K€ of logistics flows of
obtained for the French platform.
CO2 EMISSIONS FOR GOODS POLAND

2018 (*)

2019

IMPORT (tons of CO2)
Air
Maritime
Rail

2021

421

608

6

0,07

285

498

1

1

Road

129

110

EXPORT (tons of CO2)

123

173

0

0

Haul
Air

0

0

Road

123

173

Total tons of CO2 for GOODS

545

781

11 109

16 336

0.049

0.048

VALUE OF GOODS (FLOWS IN K€)
CO2 RATIO: FLOWS (TONS PER K€)
* Over the first three quarters. The full years are for the 4th quarter of year N-1 + the first 3 quarters of year N.
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2020*

Travel and trips of staff attached to the Apt site:
CO2 EMISSIONS FOR TRIPS FRANCE

2018 (*)

2019

2020*

2021

TRAVEL & TRIPS as tons of CO2

554

881

717

652

Vehicle

356

508

513

439

Air and train travel

198

373

204

213

2018 (*)

2019

2020*

2021

Number of air transactions

419

602

427

428

Number of rail transactions

278

651

329

337

Total number of transactions

697

1 253

756

765

% rail

40%

SHARE OF RAIL TRAVEL (VS. AIR)

Increase in rail share
CO2 RATIO: FLOW (TONS PER TRIP)

0.28

52%

43.5%

44.1%

+ 12%

- 8%

+ 1%

0.30

0.27

0.28

* Over the first three quarters. The full years are for the 4th quarter of year N-1 + the first 3 quarters of year N.

Tonnes of CO2 generated by business travel and
commuting are down again in 2021; this can be
explained by the implementation of teleworking and
travel restrictions during the second lockdown of the
health crisis in the first half of the year.
We make the same observation with regard to the
share of rail travel, which is almost equivalent to that
recorded in 2020.

The grouping of purchases:
For the delivery of our imports, we optimize the
filling of our containers, favouring the use of large
capacity shipping containers (40’HC or 45’).

For the scope of France:
GROUPING OF PURCHASES – FRANCE
Volume container 40’ HC SEA

2018 (*)

2019

2020 (*)

2021

15 520

16 881

12 564

19 037

9%

-26%

52%

2 290

1 187

1 139

74%

-48%

-4%

Progression
Container volume 45’ SEA

1 314

Progression
TOTAL VOLUME IMPORTED INTO FRANCE

28 596

30 298

24 046

29 841

Volume containers 40’ HC + 45’

16 834

19 171

13 751

20 176

59%

63%

57%

68%

4%

-6%

10%

% containers 40’ HC + 45’
Progression

* *Over the first three quarters. The full years are for the 4th quarter of year N-1 + the first 3 quarters of year N.

In 2021, the volume imported increased by 20%
compared to 2020, which shows a gradual return
to normal. Our grouping indicator for purchasing

increased by 10% compared to the previous year,
allowing us to record a result above our target
of 60%.
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For the scope of Poland:
Poland works differently, it sources mostly on Chinese and Indian platforms where stock is available and allows
bulk shipments.
GROUPING OF PURCHASES – POLAND

2018 (*)

2019

Volume container 40’ HC SEA
Progression
Container volume 45’ SEA
Progression
VOLUME IMPORTED INTO POLAND

2020 (*)

2021

4 461

6 394

NS

-12%

0

0

NS

NS

6 171

7 652

Volume containers 40’ HC + 45’

4 461

6 394

% containers 40’ HC + 45’

72.3%

83.6%

NS

11%

Progression
* Over the first three quarters. The full years are for the 4th quarter of year N-1 + the first 3 quarters of year N.

KPIs
For the scope of France:
CO2 EMISSIONS FOR GOODS FRANCE
Total tons of CO2 for GOODS

2018 (*)

2019

2020 (*)

2021

1 513

2 229

2 162

2 327

32 902

44 716

48 034

51 841

0.046

0.050

0.045

0.045

GROUPING OF PURCHASES – FRANCE

2018 *

2019

2020

2021

TOTAL VOLUME IMPORTED INTO FRANCE

28 596

30 298

24 046

29 841

Volume containers 40’ HC + 45’

16 834

19 171

13 751

20 176

59%

63%

57%

68%

4%

-6%

10%

VALUE OF GOODS (FLOWS IN K€)
CO2 RATIO: FLOWS (TONS PER K€)

% containers 40’ HC + 45’
Progression
CO2 EMISSIONS FOR TRIPS FRANCE

2018 *

2019

2020

2021

Air and train travel

198

373

204

Total number of transactions

697

1253

756

213
765

CO2 RATIO: FLOW (TONS PER TRIP)

0.28

0.30

0.27

0.28

* Over the first three quarters. The full years are for the 4th quarter of year N-1 + the first 3 quarters of year N.

• Our objective of maintaining our CO2 ratios to the
values recorded in 2020 was achieved with a result
of 0.045 t/K€, identical to the previous year;
• With regard to the grouping of purchases, we had
set a 2021 target of 60%, which was attained with
68% of imports per large capacity container;
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• Regarding CO2 emissions generated by business
trips, they remain below our target of 0.3 t per trip.

For the scope of Poland:
CO2 EMISSIONS FOR GOODS POLAND

2020*

Total tons of CO2 for GOODS
VALUE OF GOODS (FLOWS IN K€)

2021

545

781

11 109

16 336

CO2 RATIO: FLOWS (TONS PER K€)

0.049

0.048

GROUPING OF PURCHASES - POLAND

2020

2021

TOTAL VOLUME IMPORTED INTO FRANCE

6171

7652

Volume containers 40’ HC + 45’

4461

6394

% containers 40’ HC + 45’

72%

84%

NS

11%

Progression
CO2 EMISSIONS FOR TRIPS POLAND

2020

2021

Air and train travel

15

Total number of transactions

20

CO2 RATIO: FLOW (TONS PER TRIP)

0.73

* Over the first three quarters. The full years are for the 4th quarter of year N-1 + the first 3 quarters of year N.

• Our objective of maintaining our CO2 ratios around
the values recorded in 2020 was achieved with a
result of 0.048 t/K€;
• Regarding the grouping of purchases, the data for
the year 2020 was incomplete, which prevented us
from setting a target;
• Regarding business trips, they are very limited and
taken by air transport, which explains the high ratio
of tons per trip.
Conclusion: objectives and action plans
The year 2021 was a year of gradual recovery
marked by a health crisis of lesser magnitude compared to 2020.
Following the 2021 results, we revised our 2022
objectives as follows:
• In view of stabilization of our ratio of tons of CO2 per
K€ of logistics flows, we wish to renew our target to
0.045 t/K€ for the France and Poland platforms;
• Improve the grouping of high-capacity containers
to 70% for France and 85% for Poland;
• Keep our ratio of tons of CO2 per trip below 0.3 t/
trip for France;
• Deploy scopes 1 and 2 at the Apt and DELTA PLUS
SYSTEMS perimeter for the France, the logistics platform in Poland and the production site in India; using
our carbon footprint consolidation software.

ENVIRONMENTAL IMPACT OF THE PRODUCT
LIFE CYCLE
As part of its ISO 14001 certification process for
the Apt site, the environmental steering committee launched a new work group at the end of 2018,
focused on reflecting on the environmental impact
of the product life cycle.
For this project, the ISO 14001 scope relates to the
global offer of DELTA PLUS products, distributed in
all the countries where the Group is established.
The project consists in improving the environmental
impact of the products in the DELTA PLUS catalogue
by working more on eco-design and by evaluating
the recycled or recyclable part of the product ranges
as a first step.
There are numerous risks at all stages of the product life cycle:
Ecological risks:
• The depletion of fossil materials directly or indirectly via the need for water or energy for their
extraction, or for their transformation;
• T he accumulation of waste, its non-treatment,
and this goes through 4 steps:
1. The absence of recycled materials does not
allow for proactive waste management and,
therefore, does not permit a decrease in waste;
2. The use of recycled materials requires much
less energy and water for their extraction/
transformation. Therefore, failing to use them
does not make it possible to reduce the environmental impact;
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 . Packaging that is not reusable or difficult to
3
identify, or even not recyclable, generates waste
without having had any real added value;
4 . If the end-of-life product cannot be taken
apart or has unidentifiable components, it cannot the recycled, which creates waste that is
untreated/untreatable.
• It is the same with regard to the environmental impact, and especially the carbon footprint,
due to the logistics of these products, from the
transport of raw materials and components until
obtaining the finished product;
• Consideration of the type of packaging used is
also an important subject to be addressed in
order to be able to reduce the waste generated
by them as much as possible, but also to be able
to recycle/reuse it easily.
Economic risks:
• T he notion of proximity has become a necessity, in order to avoid product shortages in the
event of various problems, as we have seen
via the closing of borders during the Covid-19
health crisis;
• Customers are increasingly turning their attention to responsible products. Not making
an effort would mean cutting ourselves off
from some of our customers, in the short and
medium term.
DELTA PLUS has various opportunities as a result of
this action:
• T he momentum created in recent years by
eco-design makes it possible to obtain more
information and possibilities from our suppliers
in terms of raw materials, the transformation
process and the type of packaging or inks used;
• A rapprochement with some of our customers
regarding a common approach to improvement,
particularly at the end of the life cycle;
• A new greener offer, for the arrival of new
customers;
• Acquisition of an eco-designer image;
• Streamlining the number of suppliers and supplies purchased (less unnecessary packaging
purchased).
THE POLICY: include a systematic approach
to assessing eco-design opportunities during
product development to reduce environmental
impacts
Our goal is to, by 2023, derive 15% of the Group’s
revenue from eco-designed products, made from
recycled components or whose components are
reusable.
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With the following detail by families:
Fall prevention: 17%
Gloves and non-woven [materials]: 4%
Garment: 8%
Head:
Head protection: 4,5%
Hearing protection: 8,5%
Eye protection: 8%
Respiratory protection: 3%
Feet: information not available.
A multidisciplinary and voluntary work group has
been set up around a project manager who is
responsible for one of the group’s 5 product lines
(Fall-prevention Strategic Business Unit), which relies
on a representative of each product family, or a support person in the context of head protection, and
a support person for cross-functional information
(competition, packaging, regulation, monitoring), in
order to carry out this mission.
The steering is orchestrated during monthly meetings organized by the project manager, in which
the members of the group report on their progress
according to the established agenda, and in which
future actions to be carried out are defined. A follow-up presentation is updated at these meetings.
Internal communication concerning evolution of
the project is done through our various steering
committees (CSR, Quality, Environment) as well as
through the Quality/Environment/CSR internal site.
During the monthly marketing meeting where all
product ranges (Strategic Business Unit protection
of body, hands, feet, head and Fall prevention) are
represented, an inventory is also presented.
An environmental impact assessment of all stages of
the product life cycle is the starting point for reflection, in order to identify and characterize different
parameters. The latter must be quantified and be
the subject of significant concrete actions. With this
in mind, we initially selected ADEME’s database,
“Base Impact” as a central tool to structure the project, to ensure neutral and independent reflection
on the expectations. Faced with the difficulties of
adapting this database to our organization, we finally
decided to develop an eco-score for internal use.
Impact of Covid-19
The resumption of consumption, particularly in the case
of aluminium and steel, has forced us, in many cases,
to have to change suppliers. This had two impacts:
• A lot of time spent by the purchasing department and the SBU on the research aspects, but
also on the whole aspect of product re-certification, with the reopening of about forty cases
over the year;

• A delay in collecting information on the% of recycled materials due to these numerous supplier
changes.
Concrete Actions
The objectives set for 2021 were as follows:
• Continue to identify the% of recycled materials
used in our factories;
• Integrate the Group’s new factories to feed the
indicator;
• Continue to identify this% with our suppliers in
order to provide more complete information on
this indicator;
• Create a product eco-score that is more relevant to the design than that of “Base Impact” as
long as there is sufficient information on the% of
recycled materials used;
• Continue eco-design on the development of new
products thanks to the “Sustainability” driver
common to all product families.
Continuation of inventory of% of recycled materials:
The inventory was able to continue in 2021, even if it
remained below our expectations. The shoe data is
being collected, and we are currently using an estimate for boots. The acquisition of new Companies,
such as ALSOLU and ARTEX, has added a new fall
prevention perimeter, as well as ERB for head protection, for which the data will be communicated to
us later. The data on non-woven materials has been
consolidated.
Integrate the group’s new factories to feed
the indicators:
With regard to the integration of new facilities in the
calculation of this indicator, we are faced with the
problem of managing the product nomenclatures
within these Companies before acquiring them. In
fact, the share of recycled elements had not been
measured; therefore, this information is not currently available.
Continue to identify this% with our suppliers
in order to provide more complete information
on this indicator:
Ongoing action led by procurement. The same
applies to the inventory of packaging used for internal production conducted by the Marketing department in charge of packaging. The results from head
protection and the shoes family are still awaited.
Create a product eco-score that is more relevant
to the design than that of “Base Impact” as long as
there is sufficient information on the% of recycled
materials used:

An Eco Score was created internally to address
the 5 product families, taking 5 rating criteria:
1. Packaging;
2. Materials;
3. Origin;
4. End of product life;
5. Transformation.
This Eco-score will aim to achieve continuous internal improvement, and will classify the products
according to a rating ranging from A to E.
At the same time, in order to comply with French
and then European legislation, we are studying ways
to use an Eco Score validated by ADEME (validated
by the French standard), for textile families (clothing
and shoes) that will be required to use a rating validated by ADEME from 2023.
As for fall prevention, we should create a work group
with at least 2 sister brands, to create a frame of reference for a Fall-prevention Eco Score.
Continue eco-design on the development of new
products thanks to the “Sustainability” driver
common to all product families:
In addition to having the obligation since the end of
2020 to give information, in each new product brief,
about the notion of eco-design related to the new
development, it was decided, within the framework
of the DIL, that each product declared as innovative
must now have “Sustainability” as the driver.
Status Indicators
An inventory of the recovery of materials used for
the production of our products was launched in
2019 and continued in 2020 in order to enhance and
update, as and when the information is identified,
by initializing measurement of the status indicators
presented in the following table. The scope has been
defined for each of the Group-wide indicators.
The % of recycled materials in our products increased
in almost all families following the 2020 inventory; the
perimeter of the families concerned has expanded in
turnover and thanks to the improvement of certain
products in terms of eco-design.
The Collective Protection sub-families (in part),
glasses and respiratory [products] are now within a
covered perimeter, which was not the case in 2019.
Sixty-one percent of Revenue is now covered, compared to 39% in 2019.
While the Collective Protection range contains a
high% of recycled materials, this is not yet the case
for all families, notably for the glasses and respiratory ranges, which had strong growth in Turnover
in 2020 due to Covid-19: The glasses and respiratory
ranges represent 37% of the scope covered in 2020.
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KPIs
RATE OF RECYCLING OR RE-USE
OF PRODUCTS IN THE RANGE
Scope of Turnover covered
Fall prevention

- Kits

Fall prevention

- Mechanics

Fall prevention

- Textiles

Fall prevention

- Collective protection

% RECYCLED
% RECYCLED
% RECYCLED
TURNOVER OR REUSABLE TURNOVER OR REUSABLE TURNOVER OR REUSABLE
2019 (in €)
VALUE (% of
2020 (in €)
VALUE (% of
2021 (in €)
VALUE (% of
turnover)
turnover)
turnover)
95 917

2.2%

164 423

5.5%

164 423

5.5%

2.20%

4.0%

3 352

6.0%

3 352

6.0%

164 423

0.4%

4 163

1.5%

4 163

1.5%

5.50%

7.0%

4 579

10.0%

4 579

10.0%

189 176

0.0%

13 886

21.0%

13 886

21.0%

Head

- Helmets

2.53%

3.5%

11 924

3.5%

11 924

3.5%

Head

- Noise cancelling

4 582

8.0%

5 043

8.0%

5 043

8.0%

Head

- Glasses

4.00%

0.0%

21 836

1.0%

21 836

1.0%

0.0%

39 799

2.0%

39 799

2.0%

Head

- Respiratory

3 352

Shoes

- Shoes

6.00%

Garment

- Clothing

4 051

Gloves

- Gloves

6.00%

1.0%

59 841

6.0%

59 841

6.0%

151 209

0.0%

104 839

0.0%

104 839

0.0%

Fall prevention

Scope of turnover not covered
- Fall-prevention PPE

0.0%

13 521

0.0%

13 521

0.0%

Fall prevention

- Collective protection

0.0%

3 625

0.0%

3 625

0.0%

0.0%

0

0.0%

0

0.0%

4 321

0.0%

0

0.0%

0

0.0%
0.0%

Fall prevention

- Slings

Head

- Glasses

Head

- Respiratory

Shoes

- Shoes

Uncategorized
Total Turnover Perimeter

0.00%

0.0%

40 079

0.0%

40 079

21 500

0.0%

47 614

0.0%

47 614

0.0%

247 126

0.9%

269 262

3.4%

269 262

3.4%

SHARE OF PERIMETER COVERED
AS % TURNOVER

39%

61%

55%

Note on methodology: The scope of the turnover covered corresponds to the “products” perimeter in which the inventory of the % of recycled materials used could be
recorded. On the other hand, the perimeter not covered corresponds to the “products” perimeter in which the % of recycled material is not yet identified.

Following feedback from the Impact Base, deemed
incompatible with our organization, our individual
KPI is that of the inventory of the% of materials recycled or reused within our products.
It allows us to have an inventory of our situation, to
continue the identification within our units, as well
as with our suppliers, to measure the rate of progress and improvement of the project and to visualize
the sub-families of the most advanced products.
The% of total recycled value of the ranges went from
3.4% to 1.97%.
Unfortunately, this result did not live up to our
expectations. Two elements must be taken into
account to justify this decrease in the indicator:
1. T
 he shoes perimeter, which is not yet covered,
and which represents 21% of total turnover;
2. T he decline in sales of railings at DELTA PLUS
SYSTEMS which is one of the sub-families
with the most recycled material within these
components.
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Conclusion: objectives and action plans
The result of the% of recycled materials for 2021 is
below the expectations we had set for ourselves. We
will implement an action plan in 2022 to accelerate
the reporting of missing information. The creation
of our internal eco-score, on the other hand, is a
major improvement. We will also boost the creation
of sustainable projects and emphasize the importance with our SBUs of pooling everyone’s ideas in
a more collaborative way. The work in 2022 will also
focus on the inventory of packaging in order to consolidate the feedback from all product families. Thus,
we obtained a mixed result in 2021, but which does
not call into question the target of 15% in 2023.
The identification will continue for families recently
integrated into DELTA PLUS, such as boots and,
in general, footwear or collective protection, which
are families with very high potential for recycled
materials and a high-volume project should be put
on the market in 2022 and, therefore, also improve
this KPI. Other families, gloves and garments, have
ambitions for 2022 on the creation of “Sustainable”
product lines.

The objectives set for 2022 are as follows:
• Continue to identify the% of recycled materials
used in our factories;
• Integrate the Group’s new factories to feed the
indicator;
• Continue to identify this% with our suppliers in
order to provide more complete information on
this indicator;
• Validate the Eco Score to be used for the textile
and footwear family for 2023, and use the internal Eco Score for products from other families.
The objective is to have an action plan for each
product type whose result must be improved;
• Continue eco-design on the development of new
products thanks to the “Sustainability” driver
common to all product families.
SUSTAINABLE BUSINESS – DELTA PLUS GROUP’S
COMMITMENTS TO THE SUSTAINABLE ECONOMY
FAIR PRACTICES
Loyalty of practices includes ethical conduct in performing a company’s transactions, thanks to its
anti-corruption policy applicable to all its employees,
to secure its relations with public bodies, partners,
suppliers, subcontractors, customers, competitors,
associations…
In line with this approach, we have created a code of
good conduct and anti-corruption measures applicable to all employees of the DELTA PLUS GROUP.
This responds to the need to control risks in the fight
against fraud and to stem the risks of tax evasion.
Tax and tax evasion risks were already under control
thanks to our monthly financial reporting system,
managed by the Group’s Finance Department. This
system ensures that we monitor, control and limit
these risks, without the need to set up an additional
monitoring tool.
On the other hand, adoption of a suitable plan to
control the risk of corruption was necessary. Acts of
corruption that may result in:
• Legal risk; exposure to criminal sanctions for the
Management or the Company depending on the
degree of severity, and to international sanctions
(following the compliance audit by international
agencies) resulting in significant fines or even
market losses;
• Economic risk; misappropriation, fraud that may
result in the loss of markets and competitiveness (local positioning, impossibility of acting on
certain markets, financial losses, etc.);
• A risk of loss of trust, credibility and competitiveness with our customers and suppliers.

It was imperative to have a code of good conduct
that mentions all accepted practices and lists prohibited practices, serving as an anti-corruption guide
for the Group
THE POLICY: Conduct our activities in compliance
with anti-corruption and ethical rules
The Management of the DELTA PLUS GROUP
expects its Employees to behave responsibly and
respect the values and principles of its anti-corruption plan. This plan is based on the “Code of good
conduct and anti-corruption measures” (in accordance with the Sapin 2 law) and on a training and
evaluation system for employees (those most
exposed to the risk of corruption), set up in the form
of an E-Learning test.
The objective is to deploy this plan at the Group level
by ensuring that 100% of DELTA PLUS employees
are aware of the plan, 100% of populations highly
exposed to risk are trained and that 100% of reports
are clarified. The action plan is led by the Group HRD
with the contribution of the legal officer and the
employment law specialist.
Impact of Covid-19
There was no impact on 2021.
Concrete Actions
The last revision of the code of conduct by the Board
of Directors dates back to December 2019; the code
was then communicated to all employees in 2020.
In 2021, we initiated a review of the corruption risk
mapping and asked each of the Senior Managers to
update, if necessary, the existing risk map before the
end of December 2021. The results of this update
campaign could lead to revision of the list of positions classified as “highly exposed” and “moderately
exposed” to the risk of corruption and, thus, to an
update of the workforce moderately and highly
exposed to risk. We will take this into account to adapt
our plan (inform/raise awareness, and train). We have
also integrated new subsidiaries in the 2021 scope
(WHITE LAKE, BOOTS Company and DELTA PLUS
SYSTEMS NL). We contacted them and informed them
about the existing plan, its deployment and its management so that these new subsidiaries can apply the
anti-corruption plan (Display & remittance of the code
of conduct, signature, e-learning…).
Finally, we continued in 2021 to monitor and ensure
the resolution of each alert/report sent to the dedicated mailbox.
We have also followed the legislative developments
of the past year in order to verify the adequacy of
our anti-corruption plan with the standards in effect,
without the need to adapt it.
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Status Indicators
The Group’s workforce at the end of 2021 was
2,594 employees. The Code of Conduct and AntiCorruption Measures has been translated into
WORKFORCE LOYALTY OF PRACTICES
Staff concerned by the procedure

11 languages to be accessible to all employees. It
was distributed in all subsidiaries included in the CSR
scope of 2020.
|
1 932

2020

2021

2 053
2 596
including 720 arrivals including 820 arrivals

Low-risk workforce

542

561

648

Workforce moderately exposed to risk

104

90

112

53

69

60

Workforce highly exposed to risk

* Methodological note: CSR scope 2021 does not include ERB Industries, ALSOLU and ARTEX.
The data presented in the table for 2021 is as of 31.12.2021.
The 2021 figures mainly present distribution to new hires, even if it is verifiable that the code has been distributed to the entire Group again following the code update.

Les KPI’s
• Workforce Coverage Rate –> Target 100% of
the Group Workforce covered by the procedure:
Persons who have been informed of the Code/CSR total
workforce = 100%
Whether by hand delivery, posting or in exchange for
signature, the entire workforce of the Group must be
aware of the existence of the code (have received it).
In 2020 (following the update of the code), the communication campaign was redone. In years when the
code remains in effect, only new arrivals must be
notified (hand delivery, posting or remittance of the
code in exchange for signature). That’s what we did
in 2021. The effectiveness of this measure is ensured
by monitoring and archiving the communication of
the plan to employees and new arrivals.
• Coverage rate of the population at high risk
–> Objective 100% of this workforce has
successfully passed the e-learning [module]:
People who have successfully completed E-Learning/
total number of people at high risk = 100%
The list of positions highly exposed to risk must
be regularly updated according to the risk map so
that it remains valid. We monitor that all employees in these highly exposed positions successfully
pass the E-Learning test. Update of the risk mapping in December 2021 permits a global review and
update of the positions qualified as “highly exposed”
in 2022.
• Rate of case Processing and resolution –>
Objective of 100 % resolution of alerts/reports
There were no alerts in 2021. Any alert must be processed according to the procedure put in place (and
lead to penalties), as specified by the code, with a
view to resolution of 100% of the alerts sent to mailbox dpgwarning@deltaplus.eu
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Conclusion: Objectives and action plan
• Ensure that 100% of the DELTA PLUS employee
population is aware of the plan and continue to
monitor and archive the communication of the plan
to new arrivals;
• Analyse the list of highly exposed people again in
2022, based on the results of the risk mapping, and
ensure that 100% of the highly exposed population
has successfully passed the e-learning module,
review the e-learning module and update (new version) the test;
• Ensure that 100% of reports are processed and,
therefore, monitor the mailbox dpgwarning@deltaplus.fr and investigate, process and resolve, if necessary, any reports.
INVOLVEMENT OF SUPPLIERS IN OUR APPROACH
The involvement of our main suppliers in our CSR
approach seems to us to be a way to extend its
impact more widely than within DELTA PLUS. We
have therefore chosen to work with the suppliers we
designate as “preferred” at the time of our annual
evaluation. They represent 37% of the Group’s external purchases in 2021. We have strategic proximity
and a significant volume of business with each of
them, which allows us to have a greater impact.
This desire also aims to control two risks:
• T he risk to credibility and brand image for
DELTA PLUS if a societal or environmental problem affects one of our preferred suppliers;
• Operational risks (for orders and stocks) in the
event of a factory blockage.
The opportunity of this approach, which has been
well received by our preferential suppliers, is to support them in order to anticipate possible societal or
environmental problems.

THE POLICY: Work with our preferred suppliers
on the Group’s CSR themes so that they become
evaluation criteria in 2023
In 2010, we began to have our suppliers of finished
products sign an annual Charter to commit to
respect for human rights and international labour
organization conventions, respect for local rights
and for protection of the environment and intellectual property. In 2015, this approach was extended
to all the Group’s suppliers, including our factories
and service providers.
There is a desire on the part of DELTA PLUS management to involve our preferred suppliers in our commitment to protect people and the planet. We must
first raise their awareness and determine where this
approach stands within their organizations. Then, we
will see how to manage evolution of their commitments and other current supplier management criteria, to finally evaluate them annually in these areas.
The Purchasing department (i.e. the Purchasing
Director, the buyers and the Purchasing Assistant)
work closely with our preferred suppliers to support
them in their CSR efforts and to help them, if necessary, set up continuous improvement actions.
The project is managed by the Purchasing Director.
Buyers must now regularly discuss CSR topics with
the preferential suppliers for whom they are responsible, as well as prices, conditions and other purchasing topics. During department meetings, we
discuss the progress made and then, semi-annually,
the department takes stock of the reports of our
suppliers, particularly the qualitative parts.
It is important to emphasize that the annual audits
set up in 2019 are not done by the buyer who is
in charge of the audited supplier. Thus, we have
another look at the supplier and audit reporting allows us to highlight the strengths, areas for
improvement and new topics that will be able to
be addressed over the following year. Thus, these
action plans are discussed within the department
and the buyer in charge of the supplier then takes
over the follow-up and exchanges with his supplier
on these subjects.
The objective, by the end of 2022, is for the 7 themes
we have selected within the DELTA PLUS GROUP CSR
plan to have all been discussed with our preferred
suppliers and for us to be able to evaluate them on
these themes, which are represented in the defined
status indicators. Our commitments are based on
various status indicators that allow us to monitor
developments within the organizations of our preferred suppliers.

We have also defined two performance indicators.
The first evaluates the coverage of treatment of the
7 themes for all suppliers. The second evaluates the
compliance rate of our suppliers.
Impacts of Covid-19
Management through covid purchases, i.e. negotiation of capacity and prices for products useful
for the pandemic, and parallel management of the
impacts on all products, has shifted the initial plan.
After the audits at the end of 2020, the feedback on
the results and the action plans was done in the second quarter of 2021.
Due to travel restrictions, we were only able to perform 8 out of 16 physical audits, so the rest were
done remotely.
Concrete Actions
In the first year of implementation of the plan we
began the work of making the selected preferential
suppliers aware of the 7 themes chosen, with the
aim of integrating audits on these themes in the following years.
In 2019 and 2020, we carried out CSR audits with the
16 selected suppliers and gradually integrated the
following 5 themes: Accidents at work; Waste management; Product life cycle; Evaluation of their suppliers; Prevention of corruption.
Following the audits at the end of 2020, at the beginning of 2021, we integrated the last two themes:
• Social welfare cover for their employees;
• The management of their resources.
In December 2021, we were able to conduct audits
at 8 of our 16 selected suppliers. We were unable
to visit the other 8 due to health restrictions. With
the integration of these 2 new themes, we attain the
objective we had set ourselves for 2023 which is to
cover the 7 themes with the selected suppliers.
Status Indicators
In parallel with the CSR audits at the 16 selected
suppliers, we follow quantitative data from these
suppliers that correspond to the 7 CSR themes that
we have been discussing with them since 2019. This
data allows us to monitor evolution of the suppliers.
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STATUS INDICATORS - INVOLVEMENT OF OUR SUPPLIERS

2018

2019

2020

2021

1° PEOPLE: Work-related accidents
- Number of workers in production

6 739

8 842

8 572

7 646

- Number of suppliers reporting 0 accidents

7/16

9 / 16

11 / 16

13 / 16

- Number of accidents reported by suppliers

45

47

22

11

15/16

15/16

15/16

15/16

- Number of suppliers declaring their main waste to us

16/16

16/16

16/16

16/16

- Number of suppliers involved in an eco-friendly waste reduction
policy

11/16

11/16

11/16

11/16
443 050 m²

2° PEOPLE: Social welfare cover for their employees
- Number of providers providing social welfare cover
to their employees (including health insurance)
3° PLANET: Waste management

4° PLANET: Control of their resources
- Total number of m2 at our supplier sites

397 639 m²

397 639 m²

417 811 m²

- Overall % of LED use weighted per m2

74%

74%

74%

74%

- Number of suppliers already at 100% LED

3/16

3/16

4/16

4/16

- Ratio of water / nb of people (over the year)

-

138

126

95

- Electricity / m2 ratio (per month) **criterion set up but not yet relevant

-

5,39

10,02

8,49

-

-

4 / 16

6 / 16

- Number of suppliers who evaluate their own suppliers and have
an evaluation process

16/16

16/16

16 / 16

16 / 16

- Number of suppliers returning results to their suppliers

12/16

12/16

12 / 16

12 / 16

14/16

15/16

16/ 16

16/ 16

5° PLANET: Product life cycle
Number of suppliers declaring to already purchase recycled raw
materials
6° SUSTAINABLE ECONOMY: Evaluation of their suppliers

7° SUSTAINABLE ECONOMY: Anti-Corruption Code
- Number of suppliers with an anti-corruption code of conduct

KPIs
We have set up two performance indicators which allow us to adapt our project to achieve the objectives set
for the end of 2022:
1) Coverage of themes with selected suppliers:
INDICATOR OF COVERAGE OF THE EVALUATED CRITERIA

2018

2020

2021

Annual coverage rate with a target of 100% by 2022

50%

70%

100%

20

20

20

2° PEOPLE: SOCIAL WELFARE COVER FOR THEIR EMPLOYEES

Not yet evaluated

Not yet evaluated

20

3° PLANET: WASTE MANAGEMENT

Not yet evaluated

10

10

4° PLANET: CONTROL OF THEIR RESOURCES

Partially evaluated

Not yet evaluated

10

5° PLANET: PRODUCT LIFE CYCLE

1° PEOPLE: WORK-RELATED ACCIDENTS

Not yet evaluated

10

10

6° SUSTAINABLE ECONOMY: EVALUATION OF THEIR SUPPLIERS

15

15

15

7° SUSTAINABLE ECONOMY: ANTI-CORRUPTION CODE

15

15

15

In 2021, we were able to fully integrate the last two
themes that bring us to the end-of-plan objective,
i.e. to have covered 100% of the desired themes with
the 16 selected preferential suppliers.
2) Supplier compliance rate
The goal is to improve their involvement for the
defined themes by expanding the scope over the
years to have covered all indicators in 2022.
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In 2021, over a perimeter of 100% because we have
covered the 7 themes, the compliance rate of suppliers is 100%. We are above the target which is to have
a rate of at least 90%.

SUPPLIER COMPLIANCE INDICATOR FOR THE CRITERIA ADDRESSED
The goal is to have a compliance rate of at least 90%*
2019 result on 2019 scope

20%

2020 result on 2019 scope

21%

2020 result on 2020 scope
2021 result on 2020 scope
2021 result on 2021 scope

29%

50%

29%

29%

50%
41%

31%

30%

39%
50%

1%

30%
50%

* Dark green and light green being considered compliant.

Conclusion: objectives and action plan
The objective of the first KPI (criteria coverage rate),
by the end of 2022, is to reach 100% coverage of
CSR themes (respecting the final weighting defined
according to the importance we have decided to
assign to the themes). The goal is attained with integration of the last two themes in 2021. The action
plan is to work on themes that are compliant but
where there are possible improvements (light green)
which are mainly: management of their resources,
the life cycle of their products and their supplier
evaluations.
The target set for the second KPI (compliance rate
of selected suppliers) is 90% satisfaction. We find
this satisfactory when themes are classified as
dark green (compliant) or light green (compliant but
improvements need to be made). We were able to
see that there were no major problems with these
suppliers and that the target was achieved in 2021.
The action plans are to work on the themes that
are in light green at the sites of these 16 suppliers
(i.e. satisfactory but with improvements to be made).
PROTECTION OF INTANGIBLE RESOURCES
DELTA PLUS has many intangible resources whose
safety and sustainability we must guarantee. We
have chosen to integrate this notion into our CSR
plan because the work of raising awareness and
securing these topics within our organization contributes to a sustainable approach to its development. We have chosen to deal with this subject with
critical internal computer data and upon registration
of our trademarks.
The protection of our intangible resources aims to
control two completely distinct risks:
• T he risk in case of poor protection of the
DELTA PLUS brand in a market could close the
market to us for sales and also lead to a loss of
control of our brand;

• The risk in case of loss of critical computer data
is considerable even if, in the majority of cases,
the impact would be limited to a subsidiary
(because the critical data impacting the group is
secured at the head office).
Regarding our brands, the opportunity is to make
the current approach systematic through a process.
Regarding critical data, the opportunity is to
strengthen the training, monitoring and control of
the DELTA PLUS central IT department across all
subsidiaries.
THE POLICY: Protect our brands and critical data
in a sustainable way
The management of DELTA PLUS wants to undertake
a sustainable approach to the management of our
intangible resources (legal and IT). Beyond accounting data, we must set up a control system for this
data to proactively guarantee its security.
The project as a whole is super vised by the
Purchasing Director and the Purchasing Assistant
and is organized into two work groups:
• One with the Group Legal Manager;
• One with the Group’s IT Systems Director and
the Systems and Networks Manager.
Regarding management of the project, it is based
on the organization of project monitoring through
meetings at varying frequencies aimed at bringing
together the various work groups to discuss the
progress of the project and to put concrete actions
in place.
Our commitments are represented by status indicators that we have defined.
For legal intangible resources: We have a database
to track the coverage of our brands through various
status indicators. The challenge is then to rigorously
cover and anticipate the geographical deployment of
the Group’s sales.
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For IT intangible resources: The first step is a campaign to define, identify and raise awareness about
critical computer data. And then, the implementation of a drive for subsidiaries to qualify their regularity of monitoring their critical data and backups.
This drive will become a status indicator to follow.
These status indicators will allow us to establish
appropriate performance indicators that we will then
detail.

• Creation of a drive to monitor critical data from
subsidiaries to strictly enforce the backup procedure in 2 years, which will guarantee the durability of our critical data;
• Holding of presentation meetings for all subsidiaries to raise awareness about protecting
and proper backing up their critical data, and to
present the monthly reporting file that they will
have to complete.

Impacts of Covid-19
COVID has not impacted the project to protect legal
intangible resources since we have managed to carry
out the actions we had scheduled for this year.
However, it delayed the actions we had to carry out
concerning the protection of intangible IT resources,
so we focused on the perimeter of the head office
in France for the year of 2020 and deployment
throughout the group will take place in 2021.

Status Indicators
The status indicators for this project to protect our
intangible resources are monitored by the project
leader.

Concrete Actions
Protection of legal intangible resources
Monitoring of protection of the DELTA PLUS brand is
done within the framework of a procedure that was
created by the Legal Department to formalize and
organize the requests of the various departments.
In 2021, we monitored the DELTA PLUS brand tracking database to update it based on external growth
operations. Our logo changed at the end of 2021 so
the challenge of 2022 will be to adapt our database
on the follow-up of this new logo.
Protection of IT intangible resources
After redefining the concept of critical data and raising awareness among staff at the head office at the
beginning of the CSR plan, we reviewed the documents needed to monitor the backup of this data.
In 2021, we were able to carry out the following
actions:
• Creation of a website for the head office to recall
the definition of critical data and to allow each
department to access its list of critical data and
their access rights;
• Creation of a reporting document for the group’s
subsidiaries to monitor the monthly backup of
their critical data;
• Creation of a procedural framework for monitoring the backup of critical data of the head office
and of the other subsidiaries of the group;
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From a legal standpoint:
We consider that the trademark is protected from
the time the trademark registration is filed and,
therefore, that trademark law grants us a monopoly
on exploitation of the trademark for the classes of
goods claimed.
The defined status indicators allow us to track the
percentage of coverage in the world and the percentage of coverage in countries where we have a
subsidiary. By tracking the number of countries
where we have a subsidiary and the total number of
countries where we are covered.
From an IT standpoint:
As part of backup monitoring, the IT department
counts the number of disk non-change alerts for
more than 40 days on a defined disk perimeter.
This count allows us to obtain a monthly average of
the number of non-rotation alerts received.
As implementation of the drive tool to track backups of critical data from subsidiaries has been
delayed in 2021, due to the impact of Covid-19, we
have observed that the average number of monthly
non-rotation alerts has increased.
This tool was integrated with subsidiaries at the
end of 2021 and, as such, in 2022, we will be able
to closely monitor the subsidiaries that comply with
the procedure at the requested frequency so that
the backup and protection of their critical data are
effective. The average number of monthly alerts is
expected to drop significantly.

STATUS INDICATORS – PROTECTION OF OUR INTANGIBLE
RESOURCES

2019

2020

2021

29

SUSTAINABLE ECONOMY:
Protection of intangible internal resources
TRACKING OF DELTA PLUS BRAND COVERAGE RATE
- Number of countries where we have at least one subsidiary

28

28

- Number of countries where we are covered

-

65

65

- Total number of countries (recognized by the UN)

-

197

197

- Percentage of coverage worldwide

-

33%

33%

- Percentage of coverage in countries where we have
a subsidiary

-

100%

100%

38 over 4 months

56

74

10

5

7

drive file not yet
distributed

drive file not yet
distributed

drive file not yet
distributed

SMonitoring of protection of IT intangible resources
- Number of disk non-rotation alerts over time*
- Monthly average number of alerts*
- Number of subsidiaries that add to the drive file (backup
of critical data in particular) at the requested frequency

* Alert counting was implemented in September 2019 for a scope of 60 monitored disks (2 backup disks per subsidiary).

KPIs
1) DELTA PLUS brand coverage rate:
That is, the percentage of coverage of the DELTA PLUS
brand in countries where we have a subsidiary.
Currently we are 100% covered where we have a
subsidiary. As external growth is in countries where
we are already covered, these integrations have not
required additional filings.
2) Security rate of critical computer data:
We want 100% of backups at subsidiary sites to be
de on time. The performance indicator is currently
being implemented.
Conclusion: Objectives and action plans
The action plan for 2022 is:
• Continue to ensure that 100% of the countries
where we have a subsidiary are covered (especially with external growth);
• Continue to have an annual and organized review
of trademark applications for new countries.
Protection of IT intangible resources:
The goal of the KPI for securing critical IT data is that
100% of backups in branch offices are done on time.
The action plan for 2022 is:
• Enforce the backup procedure to raise awareness among staff in all the Group’s subsidiaries;
• F ollow implementation of the follow-up drive
throughout the group to have the i.e., backup
procedure strictly applied in 2 years, which will
reduce the number of alerts.

SUPPORT FOR LOCAL INITIATIVES
At a time when ethical actions, accountability and
awareness of actors (both public and private) for
the development of territories and proximity to populations are accelerating, we wish to support local
actors in the areas where our group is established,
through actions in support of targeted initiatives.
The lack of involvement of our Group in this area
could have negative consequences on our image, in
distortion with the values that DELTA PLUS wishes to
convey, the risks being:
• Considered as an inactive Company or not having an interest in its regional environment;
• Losing its attractiveness as an employer in the
employment areas where our subsidiaries are
present;
• Falling behind at a time when ethical actions and
awareness are becoming essential among economic operators.
The project group is made up of two leaders (Group
Legal Manager and Marketing Communication
Manager) and three team members from sales,
financial and merchandising functions.
THE POLICY: Support local organizations in the
areas where our subsidiaries are located by carrying out targeted actions
There is a real desire on the part of the DELTA PLUS
GROUP Management to support local players present in the areas where the Group’s subsidiaries are
located.
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Support is provided:
• According to three areas of intervention: social,
environmental and societal;
•B y supporting and raising awareness among
the Group’s teams to promote the values that
DELTA PLUS wishes to convey;
•B y asking subsidiaries to become involved in
actions with a local influence.
It is interesting to note that in each country where
the DELTA PLUS GROUP is established, its subsidiaries are based in close-knit business areas corresponding to regional employment areas. This allows
a certain proximity of interaction in support of
local actors.
This is the case, for example, of the Group’s historical headquarters based in Apt, but also in other
countries: Wujiang in China (outside Shanghai), Falta
in India (outside Calcutta), Sharjah in the Middle East
(outside Dubai), Krakow in Poland, Vicenza in Italy,
Alicante in Spain…
Impact of Covid-19
Covid-19 has impacted the project group supporting local initiatives and the involvement of new subsidiaries in this process (especially for the smallest
subsidiaries). Some operations that we had agreed
to support have also been cancelled due to the pandemic and government restrictions.
The involvement of our subsidiaries and their teams
in the fight against the pandemic has continued,
many subsidiaries have donated protective masks
to various public or private organizations (hospitals,
municipalities…) in order to contribute, at their scale,
to the fight against the pandemic.
Concrete Actions
We have set up a project group “Support for local
initiatives” which, since 2017, has conducted an
annual inventory of all the actions carried out by
the Group’s subsidiaries. In 2021, the scope covered
by this inventory is all of the Group’s subsidiaries*:
all our subsidiaries have been solicited.
The objective we have set ourselves is to achieve an
increase from year to year in the number of actions
carried out by our subsidiaries in support of local
initiatives. To achieve this goal, we shared best practices, ideas and examples of interventions already
undertaken by some of our subsidiaries. We also
asked for suggestions from subsidiaries (sharing

experiences and ideas) to amplify this approach.
During the 2021 financial year, we conducted the
campaign to collect the actions performed during
the year and report them below. This campaign
includes subsidiaries that were in the Group at the
beginning of 2020. Thus, we have initiated the process of integrating subsidiaries, which joined at the
beginning of 2020, into this policy of supporting
local initiatives by expanding the scope. We gave
them a presentation of the theme and its objectives
and shared the Group’s expectations of them on
this theme.
We also continued our action to stimulate subsidiaries by sharing our thoughts via tools for sharing
good practices and by asking subsidiaries to share
their local feedback. We have also opened idea
boxes in the various sites of the group to collect suggestions for actions from employees. We have also
communicated on a regular basis to encourage subsidiaries (inactive until then) to carry out at least one
local action.
The project group “Support for local initiatives” is
also in charge of validating and carrying out local
actions for the APT site according to the selection
criteria set (promoting the values that DELTA PLUS
wishes to convey, benefiting as many people as possible, giving priority to the environmental and cultural sectors).
Status indicators
For several years, we have been monitoring the
number of active subsidiaries and the number of
actions carried out by sector (social, environmental
and societal).
In 2021, we identified the number of sites that carried
out at least one action (23 compared to 16 in 2020).
In terms of actions carried out in 2021, the active
subsidiaries cover a wider geographical scope than
in previous years. In 2021, the geographical scope
extended to Ukraine and Colombia, which have
joined this effort.
Regarding the distribution of actions according to
the three focuses (social, environmental and societal) 48 actions have been identified, slightly down
compared to 2020, as some subsidiaries have refocused their actions around long-term partners,
which is the case in France. We can only welcome
this supportive approach shown by many of our subsidiaries around the world.

* Scope CSR 2021 does not include the subsidiaries ERB INDUSTRIES, ALSOLU and ARTEX.
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NUMBER OF SOCIAL ACTIONS, NUMBER OF
ENVIRONMENTAL ACTIONS, NUMBER OF SOCIETAL
ACTIONS

2019

2020

2021

Number of active subsidiaries

15

16

23

Number of corporate activities

14

15

21

Number of environmental activities
Number of societal activities

4

10

9

21

28

18

2019

2020

2021

KPIs
NUMBER OF ACTIVE SUBSIDIARIES AND NUMBER
OF ACTIONS IN THE ENVIRONMENTAL AREA
Number of active subsidiaries
% of active subsidiaries
Number of environmental activities
% of environmental activities

Mobilise more subsidiaries acting in favour of local
initiatives
→ Number of Active Subsidiaries in 2021 > 59%
We have set ourselves an annual target of increasing
participation in the number of subsidiaries supporting at least one local initiative.
The campaign to collect actions for 2021 showed
that 79% of subsidiaries were active. It should be
noted that active subsidiaries have often supported
several actions over the year 2021.
In an attempt to achieve the objective of increasing the involvement of subsidiaries, we continue
to share our best practices, ideas and examples of
interventions and solicit suggestions from subsidiaries to boost and grow this approach.

15

16

23

58%

59%

79%

4

10

9

10%

19%

19%

Conclusion: Objectives and action plan
Despite an improvement in the distribution of
actions according to the three areas since 2018, the
environmental area remains under-represented,
which justifies the renewed objective for 2022: to
support at least as many environmental initiatives
by reaching a number of environmental actions in
2022 greater than or equal to 19% of actions.
Furthermore, the challenge of seeing more and
more subsidiaries participate in this effort remains
relevant to make sense of our commitment to support local initiatives. This justifies the second objective set for 2022: to mobilise as many or even more
subsidiaries to support local initiatives by reaching a
number of subsidiaries active in 2022 of greater than
or equal to 79% of subsidiaries.

Developing support actions in the environmental sector
→ Number of environmental actions in 2021 of at least
19%
The campaign to collect actions for 2021 showed
that 19% of actions were in the environmental sector. Thus, some of our subsidiaries have become
involved in this process.
To achieve the objective of maintaining the number
of actions carried out in the environmental area,
we have begun to reflect on simple initiatives to be
supported at the level of the different subsidiaries:
donation of products to associations (shared gardens, cleaning of nature…), collaboration with recyclers, planting of trees, installation of hives at the
Group’s sites for the benefit of local beekeepers.
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EUROPEAN TAXONOMY
In accordance with the European Taxonomy
Regulation (Regulation 2020/852/EU on the establishment of a framework to promote sustainable
investments within the European Union), the DPEF
includes hereafter the indicators relating to the
share of Turnover, operating expenses (Opex) associated with environmentally sustainable economic
activities and investment expenses (Capex) for the
2021 financial year. These elements have been
reviewed by our Statutory Auditors (and not by the
Independent Third-Party Organization). Taxonomy is
not one of our main risks, but becomes regulatory
information as of 2021 that we provide below.
1. Application of the European Taxonomy
to the activities of the DELTA PLUS GROUP
The European Taxonomy of Sustainable Activities
(“the Taxonomy”) establishes a list of economic activities considered environmentally sustainable on the
basis of ambitious and transparent technical criteria.
Establishment of this frame of reference to distinguish economic activities contributing to the
European objective of carbon neutrality underlines
the extent of the economic and industrial transformations to be achieved as well as the ambition of
the European authorities in terms of sustainable
finance and transparency.
The taxonomy’s first environmental objectives on
climate change mitigation and adaptation have prioritised sectors of activity that have a major contribution to greenhouse gas emissions at the EU level.
Due to a business model based mainly on the manufacture and distribution of Personal and Collective
Protective Equipment, the activities of DELTA PLUS
have not been considered by the Taxonomy to have
a substantial contribution to these objectives.
The DELTA PLUS GROUP is also closely following
the publication of delegated acts for the other four
environmental objectives that will potentially better
reflect the contribution of the Group’s activities to a
more sustainable economy.
APPROACH OF THE DELTA PLUS GROUP
In accordance with European Regulation 2020/852
of 18 June 2020 on the establishment of a framework to promote sustainable investments within
the European Union (EU) (2), DELTA PLUS GROUP is
required to publish, for financial year 2021, the share
of its eligible turnover, investments and operating
expenses resulting from products and/or services
associated with economic activities considered sustainable as intended in the classification and criteria defined in the Taxonomy for the first two climate
mitigation and adaptation objectives.

48

Also, given the evolving nature of the European regulatory framework and the information available to
date, the Group has defined several levels of qualification of its activities, eligibility (regulatory or voluntary) and admissibility, the definitions of which are
presented below. These qualification levels reflect
the Group’s commitment to transparent communication on the rules applicable for the 2021 financial
year and on the rules potentially applicable from the
2023 financial year, on the basis of the regulatory
timetable as defined to date.
Definitions Regulatory Eligibility:
An economic activity is eligible if it is listed in
Attachments I and II of the Delegated Act of 4 June
2021 of the Taxonomy Regulation, as contributing to
the following two climate objectives (fiscal year 2021):
1) Mitigation of climate change;
2) Adaptation to climate change.
Then, starting in fiscal year 2022:
3) Sustainable use and protection of aquatic and
marine resources;
4) The transition to a circular economy;
5) Prevention and reduction of pollution;
6) Protection and restoration of biodiversity and
ecosystems.
Admissibility: An economic activity has been
defined as admissible for the European Taxonomy
benchmark if it contributes, depending on the
Group, to the environmental objectives as described
in Articles 10-15 of Regulation (EU) 2020/852 of
18 June 2020.
Voluntary eligibility: On a voluntary basis, the
Group has defined that an economic activity is considered voluntarily eligible if, without being eligible
or admissible stricto sensu, it supplies an eligible
market as defined in Attachments I and II (3) of
the Delegated Act of 4 June 2021 of the Taxonomy
Regulation (see detailed information below).
Not eligible: An economic activity is considered
ineligible if not defined in the European Taxonomy
framework, i.e. the Group’s activities whose correspondence or contribution to the objectives of the
Taxonomy could not be identified on the basis of
regulatory information as published for the financial
year 2021.
This category includes voluntary eligibility in strict
application of the regulations as analysed to date.
Finally, the notion of alignment specified by regulations from next fiscal year will be addressed by the
Group in the universal registration document for the
2022 financial year.

2. Methodology developed and taxonomyrelated ratios
Detailed analysis of the Group’s activities was carried out in conjunction with a review of existing
reporting processes and systems to identify the
financial aggregates required by the Taxonomy. The
financial information presented below corresponds
to the definitions specified in Article 8 of Delegated
Regulation 2021/2178 of the European Commission
of 6 July 2021 and its attachments, supplementing
Regulation (EU) 2020/852 specifying how to calculate KPIs as well as the narrative information to be
published. They were the subject of joint analysis
and audit by the finance department, the purchasing department and the CSR Steering Committee.
Based on detailed analysis of all its businesses, the
Group has not identified any eligible turnover on a
regulatory basis.
The operating expense indicator (Opex) will mainly
concern purchases of aluminium, steel and road and
maritime transport activities.
The indicator relating to capital expenditure (Capex)
was also identified as insignificant in relation to the
total Group Capex.

sales) as determined and published in the Financial
Statements under the “Turnover” line of the income
statement.
Due to its position as a manufacturer and distributor of Personal and Collective Protective Equipment,
no eligible Turnover has been identified for this first
year for the objectives of mitigation and adaptation
to climate change, since the activities defined for
these objectives do not cover the Group’s activities.
Nor could the investments and operating expenses
associated with the Group’s activities be qualified as
eligible. In fact, in a conservative approach to application of the Taxonomy, any action put in place to
reduce the carbon footprint of the Group’s products
and, therefore, falling within the Group’s core business activities, has not been valued at the level of
the Opex and Capex indicators.
Nevertheless, through the manufacture and distribution of Individual and Collective Protective
Equipment, the Group is able to value, on a voluntary basis (voluntary eligibility), the Turnover that
would represent activities related to ours if they
were integrated into the Group’s production.
The Turnover KPI is calculated by comparing the
Turnover associated with these activities to the total
consolidated Turnover generated by the Group in
2021 (344.2 M€).

Turnover (CA):
Turnover is the first KPI of the Taxonomy, calculated
by eligible activity and by establishment, on the
basis of external Turnover (i.e. excluding intra-group

In this voluntary eligibility approach, the Group has identified two activities contributing to the objective of
climate change mitigation:
ECONOMIC ACTIVITIES

NACE

2021 TURNOVER
(in M€)

SHARE OF GROUP
2021 REVENUE (%)

-

-

-

A. TAXONOMY OF ELIGIBLE ACTIVITIES
Uncategorized
B. TAXONOMY OF INELIGIBLE ACTIVITIES
Uncategorized

-

C. TAXONOMY OF RELATED ELIGIBLE VOLUNTARY ACTIVITIES
(ELIGIBLE IF INTEGRATED INTO THE ACTIVITIES OF THE GROUP)
Manufacture of steel and stainless steel

C.24

1.1

0.3%

Aluminium fabrication

C.24

11.9

3.5%

Freight transport of goods
(on purchases)

H.49 / H.50

2.3

0.7%

Freight transport of goods (on sales)

H.49 / H.50

18.7

5.4%

34.0

9.9%

TOTAL (A+B+C)

The share of Turnover, based on voluntary eligibility potentially contributing to the climate change
mitigation objective is, therefore, estimated at 9.9%
in 2021.
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Operating expenses (Opex):
Operating expenses (“Opex”) are the second KPI
of the EU Taxonomy. This KPI is calculated on the
basis of unfunded operating expenses. They include
direct expenses related to the nature of the following costs, necessary for production of the products

ECONOMIC ACTIVITIES

included in the Turnover KPI: purchases of steel, aluminium, transport services on purchases and transport on sales. The Opex KPI is calculated by comparing the operating expenses associated with these
purchases to the total operating expenses incurred
by the Group in 2021 (298.9 M€).

NACE

OPEX TAXONOMY
(in M€)

SHARE OF GROUP
OPEX 2021 (%)

-

-

-

A. TAXONOMY OF ELIGIBLE ACTIVITIES
Uncategorized
B. TAXONOMY OF INELIGIBLE ACTIVITIES
Uncategorized

-

C. TAXONOMY OF RELATED ELIGIBLE VOLUNTARY ACTIVITIES
(ELIGIBLE IF INTEGRATED INTO THE ACTIVITIES OF THE GROUP)
Manufacture of steel and stainless steel

C.24

1.0

0.3%

Aluminium fabrication

C.24

10.4

3.5%

Freight transport of goods (on
purchases)

H.49 / H.50

2.0

0.7%

Freight transport of goods (on sales)

H.49 / H.50

TOTAL (A+B+C)

La part des dépenses d’exploitation (Opex), sur la
The share of operating expenses, based on voluntary eligibility potentially contributing to the climate
change mitigation objective is, therefore, estimated
at 10.0% in 2021.
Industrial investments (Capex):
Capital expenditure (“Capex”) is the third KPI of the
Taxonomy. This KPI includes acquisitions of property,
plant and equipment and intangible assets related
to eligible activities, made during the period under
review, before depreciation, amortization and any
revaluation. It also covers acquisitions of property,
plant and equipment and intangible assets related
to eligible activities, resulting from business combinations resulting in the acquisition of a Company
or activity consolidated in the Group’s Financial
Statements.
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16.4

5.5%

29.8

10.0%

Analysis of the eligibility of the Capex led the Group
to consider the amount analysed as insignificant
in relation to the Group’s materiality thresholds, in
that the “Capex Taxonomy denominator” to “Capex
total Group” ratio is less than 5%, which, combined
with the fact that the Group’s activities are not currently eligible, leads the Group to use the foreseen
exemption from calculating the Capex Taxonomy KPI
in more detail.

REPORT OF THE INDEPENDENT THIRD-PARTY, ON VERIFICATION
OF THE SINCERITY AND CONFORMITY OF THE DECLARATION
OF EXTRA-FINANCIAL PERFORMANCE CONTAINED IN THE
MANAGEMENT REPORT
Financial Year closed on 31 December 2021
To the shareholders,
In our capacity as an independent third-party, accredited by COFRAC under number 3-1055 (the scope
of which is available on the www.cofrac.frwebsite), we present our report on the declaration of extrafinancial performance for the year ended 31 December 2021 (hereafter the “Declaration”), presented in the
management report pursuant to the legal and regulatory provisions of Articles L. 225 102-1, R. 225-105 and
R. 225-105-1 of the Code of Commerce.
Responsibility of the Company
It is the responsibility of the Board of Directors to establish a Declaration in accordance with legal and
regulatory provisions, including a presentation of the business model, a description of the main extra-financial
risks, a presentation of the policies applied with regard to these risks as well as the results of these policies,
including key performance indicators.
The Declaration was prepared by applying the entity’s internal procedures.
Independence and quality control
Our independence is defined by the provisions of Article L. 822-11-3 of the Code of Commerce. In addition,
we have implemented a quality control system that includes documented policies and procedures, a program
available upon request to ensure compliance with applicable laws and regulations.
Responsibility of the independent third-party
It is up to us, on the basis of our work, to formulate a reasoned opinion expressing a conclusion, with
moderate assurance, on:
• The conformity of the Declaration with the provisions stated in Article R. 225-105 of the Code of
Commerce;
• The sincerity of the information provided pursuant to 3° of I and II of Article R. 225 105 of the Code of
Commerce, namely the results of the policies, including key performance indicators, and the actions
relative to the main risks, hereafter the “Information”.
However, it is not up to us to express an opinion on the entity’s compliance with other applicable legal and
regulatory provisions, notably with regard to the vigilance plan and the fight against corruption and tax evasion
or on the compliance of products and services with the applicable regulations.
Nature and scope of the work
Our work described below was carried out in accordance with the provisions of Articles A. 225-1 et seq. of the
Code of Commerce:
• We have become familiar with the activities of all the companies included in the scope of consolidation
and the presentation of the main risks;
• We have verified that the Declaration covers each category of information provided for in III of Article
L. 225-102-1 in social and environmental matters;
• We have verified that the Declaration presents the information indicated in II of Article R. 225-105 when
it is relevant to the main risks and includes, where appropriate, an explanation of the reasons justifying
the absence of the information required by the 2nd paragraph of III of Article L. 225-102-1;
• We have verified that the Declaration presents the business model and a description of the main risks
related to the activities of all the companies included in the scope of consolidation, including, where
relevant and proportionate, the risks created by its business relationships, products or services as well
as policies, actions and results, including key performance indicators relating to the main risks;
• We consulted documentary sources and conducted interviews to:
- A ssess the selection and validation process of the main risks as well as the consistency of the key
performance indicators with regard to the main risks and policies presented;
- Corroborate the qualitative information (actions and results) that we considered most important.
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• We have verified that the Declaration covers the consolidated scope, i.e. all the companies included
in the scope of consolidation in accordance with Article L. 233-16, with the limits specified in the
Declaration;
• We have read the internal control and risk management procedures put in place by the entity and have
evaluated the collection process aimed at the completeness and sincerity of the Information;
• For key performance indicators (historical data) and for a selection of other quantitative results that we
considered the most important1, we implemented:
- Analytical procedures consisting in verifying the correct consolidation of the data collected as well as
the consistency of its evolution;
- Detailed tests on the basis of sampling, consisting in verifying the correct application of definitions and
procedures and in reconciling the data with the supporting documents. This work was carried out with a
selection of contributing entities and covers between 23 and 100% of the data selected for these tests.
• We assessed the overall consistency of the Declaration with our knowledge of all the companies
included in the scope of consolidation.
Means and resources
Our work relied own the skills of 4 people and took place between August 2021 and March 2022 over a total
period of 69 weeks. We conducted 8 interviews with those responsible for preparing the Declaration.
Legal Reserve
The indicator for hours of training completed contains shortcomings in the reliability of the establishment and
control procedures.
Conclusion
On the basis of our work, with the exception of the elements described above, we have not identified
any material anomaly likely to call into question the fact that the Declaration complies with the applicable
regulatory provisions and that the Information, taken as a whole, is presented in a sincere manner,
in accordance with the Frame of reference.
Comments
Without calling into question the conclusion expressed above and in accordance with the provisions of Article
A. 225-3 of the Code of Commerce, we make the following comments:
• The frequency and severity rate indicators show an inherent uncertainty in the chosen method, notably
with regard to manual entries and internal control;
• We draw the reader’s attention to the scope of the indicators relating to the waste theme, which covers
only the Apt site representing 40.1% of the relevant sites in logistics flows;
• We draw the reader’s attention to the scope of the indicators relating to the theme of climate change,
which only covers Apt, DELTA PLUS SYSTEMS and Poland.
Established in Toulouse, 4 April 2022
THE INDEPENDENT THIRD-PARTY ORGANIZATION
SAS CABINET DE SAINT FRONT
Candice Lourdin
Managing Director

1. List of information that we considered the most important:
Key performance indicators and other quantitative results:
- Rate of frequency
- Rate of severity
- Hours of training completed
- % of waste recycled
- Electricity consumption
- Water consumption
- Supplier compliance rate
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